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He hōnore 
He korōria 
He maungārongo ki te whenua
He whakaaro pai ki ngā tāngata

On behalf of the Waka Hourua Māori and Pasifika Suicide Prevention Programme, Te Rau Matatini 
would like to acknowledge the Tūwharetoa ki Kawerau Health Education and Social Services for their 
commitment to the wellbeing of the community in the Eastern Bay of Plenty and to increasing the 
awareness and prevention of suicide. 

Nāku noa, 
Nā
 

Jade Sewell
Te Kīwai Rangahau (Research and Evaluation Team)                                                                                                                                           
Te Rau Matatini
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Waka Hourua
• Suicide prevention awareness training is vital.
• Rangatahi marae based wānanga to promote resiliency in youth is a necessary part of this 

approach.
• Whānau champions are valuable for supporting bereaved whānau and promoting suicide 

prevention and awareness.

Key Messages
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In 2010/2011 Kawerau was a community in crises as a result of a series of 13 suicides during that year. 
Since then Tūwharetoa ki Kawerau Health Education and Social Services (Tūwharetoa ki Kawerau) has 
been the lead organisation overseeing the development and implementation of the Kawerau Suicide 
Prevention Action Plan (KSPAP). The core goals of this initiative are communication, collaboration, 
education, coordination and whānau participation. Since the implementation of these developments 
the suicide rates have shifted from 13 – 0. To continue leverage off these developments Tūwharetoa ki 
Kawerau completed the following four suicide prevention and intervention projects.

The project is part of a multi-faceted plan Tūwharetoa ki Kawerau has which includes:
 
1.     Whānau 4 Lyfe 

Developing and designing specific marae based resources, for use when completed suicides come 
onto the marae and or as education on the marae. This will be captured in a story/ education 
book that shares the voices and stories of the bereaved whānau and suicide survivors and 
identifies supports structures and processes.

2.    A Regional Conference
Facilitation with keynote speakers to raise awareness and education within whānau and hapū and 
identify local support structures and processes for engagement.  

3.    Lifting the Silence
Enhance and extend suicide prevention training such as Applied Suicide Intervention Skills Training 
(ASIST) or Mental Health 101

4.    From the Inside / Out
Over the past two years the Youth Stylze Roopu has been working with rangatahi, to share their 
stories, and identify supports to drive further youth initiatives looking at issues from the inside/
out. This will continue to develop through a series of Marae based wānanga.

Te Kīwai Rangahau, Te Rau Matatini’s Research and Evaluation Team was commissioned to undertake 
a review of the Waka Hourua Fund. The  focus of this specific review therefore was to assess and to 
determine how the Tūwharetoa ki Kawerau programme implementation aligns to the overall intent, 
and design of the Waka Hourua programme and what actually happened during its implementation 
(how much, how well, and is anybody better off).

Background
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Waka Hourua
Waka Hourua goals identified by Tūwharetoa ki Kawerau that align to their project encompass the 
following;

• Community leaders empower people, foster resilience and bring people and resources together
• Families, whānau and communities have stronger relationships and confidence to be able to talk 

about their difficulties
• Families, whānau and communities are strongly connected to one another and people actively 

participate in the community
• People bereaved by suicide receive the support they need within their families and whānau.
• Families, whānau and communities have their own approaches and plans in place and are actively 

building resilience and reducing risks of suicide

This initiative also aligns with Goal 1 of the Waka Hourua Outcome Framework: Informed, cohesive 
and resilient communities: Minimising the adverse impacts arising from suicide: 

The Tūwharetoa ki Kawerau Trust project wanted to;

• Provide access to mental health education that all whānau can attend;
• Strengthen whānau champions to work with their own whānau;
• Support the community to lift the silence on suicide;
• Provide access to resources that are a better fit for whānau; 
• Ensure whānau know who is out there and what is happening in suicide prevention and post-

vention; and
• Stage a grass roots conference to support and promote the project resources.

Programme deliverables, status upon conclusion as self-reported in the contract are outlined in the 
table below:

Desired Outcomes

Objectives

Pathways/Actions Indicators
Initiate actions that will reduce 
community risks.

Communities have established a safe forum for 
discussing suicide prevention and resourcing. 
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Tūwharetoa ki Kawerau Trust Programme Deliverables

Figure 1

Māori 
NZ European
Pacific

Male
Female
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Key Deliverables                                                      Performance Standards   Status
Suicide Awareness Training Evaluation showing increased knowledge and awareness of 

suicide prevention, intervention and post-vention.
Fully

Achieved
Completion of a marae 
storybook resource

Final editing and production of marae based story book 
resource for use.

Fully
Achieved

Hold a regional conference 
on suicide awareness

Evaluation showing increased knowledge and awareness of 
suicide prevention, intervention and post-vention.

Fully
Achieved

Rangatahi Wānanga Evaluation showing increased knowledge and awareness of 
suicide prevention, intervention and post-vention.

Fully
Achieved

Poster distribution Evaluation showing increased knowledge and awareness of 
suicide prevention, intervention and post-vention. 

Fully
Achieved

Participants

10%
10% 80%

Ethnicity

Rangatahi Wānanga Conference MH101 Training
94 211 22

20% 80%

Gender
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Waka Hourua
The intention of the Storybook / Education (video recordings) resource is to have it available through 
Tūwharetoa ki Kawerau as a resource for whānau who are affected by suicide. In 2014 the Kawerau 
Implementation Team attended a national conference in Auckland to share the Kawerau story. The 
key feedback that was received was the voice of the story had resonated with the participants at 
the conference.  It was through this feedback and journey that this idea was brought to fruition. The 
resource will be used when completed suicides come onto the marae and or as education on the 
marae with a number of other approaches.

The story / education book, captures the voices and shares stories of the bereaved whānau and 
suicide survivors and identifies supports, structures and processes. Included in the story book are a 
collection of stories from whānau champions whom Tūwharetoa ki Kawerau has been engaged with 
over the 2014/2015 year. The stories not only highlight the sharing of experiences but also how the 
whānau champions define what the role of the whānau champion is in helping suicide prevention and 
bereaved whānau.

3

Whanau for Lyfe-
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The story book includes the following whānau champions: 

James Rakena Robinson’s personal experience with depression and thoughts of suicide became 
manageable because of using helpful tools from both physical support, and social media contact 
with loved ones across the world. Social media can be a helpful tool to communicate and seek 
understanding. 

James runs a website and a social media page through Facebook: 
‘Outside the Comfort Zone’. This page allows whānau to communicate 
with James in a safe, private and confidential forum where together 
bottled hurt can be emptied through conversation. Social Media has 
become a large part of everyday life and with the signs of Cyberbullying, 
Depression and signs of Suicidal Risk being shown right in   front on the 
screen. James’s passion has been to engage safely with whānau and in 
some way, counteract in its path.

Shona Charteris as a whānau champion is available to support whānau 
bereaved by suicide and working toward preventing suicide. A kete 
(basket) full of life experiences and many of the negative experiences 
have built the passion and resilience to make change while in the pursuit 
of Mauri Ora. As kaitiaki (caretaker) of her whānau. Shona sees it is her 
obligation to support them and other whānau in need.

Whānau champions are whānau members who want to give back to the community and support those 
who are leading a lifestyle they once lived. They have given up drinking, and smoking and live a life 
free of crime to be become role models without judgement.
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Success for working with whānau in Kawerau ki Tūwharetoa has relied on:

• growing a whānau champion workforce to sit alongside clinicians and connect with whānau;
• guidance from bereaved whānau; 
• encouraging whānau to talk about suicide;
• developing a co-location relationship with a range of external providers; and
• collaborating with local providers. 

The storybook resource was launched at the Regional Grass Roots – Whānau Champion, GO2 People 
held 29 May, 2015 Mataatua Marae Whakatane by Tūwharetoa ki Kawerau. They will ensure that the 
resource is used as part of their effective support of suicide prevention and bereaved families.

The facilitation of the Grass Roots – Whānau Champion, GO2 People was held 29th May, 2015         
Mataatua Marae Whakatane by Tūwharetoa ki Kawerau aimed to:

1. Raise suicide awareness and education within whānau and hapū; 
2. Confirm what works for whānau through the voice of whānau champions; and 
3. Identify local support, structures and processes for engagement.

The whānau champion is an approach Tūwharetoa ki Kawerau has been working with over the past 
3 years as a way to address the issues that they were facing as a community regarding suicide in 
2011. Whānau champions are situated in all whānau, community, hapū and iwi. The model provides 
a framework to consider how to better meet the needs of whānau in understanding what works and 
what doesn’t work for whānau. 

Whānau Champion speakers included those profiled in the Storybook:

James Robinson
Shona Charteris

The stories are echoed by bereaved whānau, who are now whānau champions working with whānau… 
it is the whānau champions that are making the difference, they are the “GO TO” when you’re not ok!

Through the insights of the identified whānau champions speaking at the conference an 
understanding was gained of the Whānau Champion Transformative Praxis. The whānau champion 
supports the development of a whānau plan, something that whānau members could use to confirm 
trusted people to have discussions with about topics such as suicide. Each component of the whānau 
plan as displayed in Figure 2 below, is encouraged to be completed by whānau members during 
scheduled, facilitated process by the whānau champion.

Regional Grassroots Conference
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Figure 2  Whānau Plan Template

Another keynote speaker included: 
Dr Candy Cookson – Cox Director of Ua-Cox Consulting Ltd

Dr Candy Cookson is currently the Lakes District Health Board Child and 
Youth Mortality Review Coordinator. She also teaches a Mental Health and 
Alcohol and Other Drug Coexisting Disorder qualification for Anamata, a 
Tūhoe education provider located in Whakatane. The positions that Candy 
holds provide the ability to make a positive difference for families. 

EVALUATION 
Qualitative findings
The participants of the Grassroots Conference reported that the:
Venue was, beautiful, special and comfortable;
He marae ataahua. Ae tino pai ngā kōrero katoa

Keynote speakers were all informative and information included:

• Where to go if needing help;
• What help was available for rangatahi;
• Whānau is important;
• Effects of suicide on whānau;
• Whānau champions are skilled in helping support whānau in need;
• District Health Board’s have a suicide prevention plan that needs to be shared with the 

community. 
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Recommendation
Provide access to the suicide prevention tools spoken about at the Grass Roots Conference

Quantitative findings

Āe/Yes
Kāo/No
Non-response

Figure 3 Would you like this repeated?

Figure 4 Overall impression

Mental Health 101 was offered free across the Eastern Bay of Plenty.

4%
8% 88%

Would You Like This Repeated?

0%

60%

20%

80%

40%

100%

1

WANANGAOVERALL IMPRESSION

-

Kāhore i te pai/Not very good       Āhua pai/Satisfactory            Pai/Good

Tino pai/Very good                         Rawe/Excellent             Non-response 
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This programme was delivered by Blueprint for Learning and is a one day programme that will help 
participants:

• develop greater confidence in recognising, relating and responding to people experiencing mental 
illness;

• learn what to do and when in order to support clients, family, friends and colleagues with mental 
illness; and 

• develop strategies for maintaining good mental health including the own health of the 
participants.

EVALUATION 
Qualitative findings
The participants of the MH101 training reported that the:

• course material provided information that would allow them to support people with mental 
health issues;

• facilitators were engaging and accommodating in explaining the information. 
       I felt comfortable, I pai taku noho, 

Recommendation
Participants wanted more information on suicide prevention 

Quantitative findings

Āe/Yes
Kāo/No

Figure 5 Would you like this repeated?

80% of the attendees would like the opportunity to attend another Suicide prevention hui.

11

MH101; Mental Health Learning

14%
86%

Would You Like This Repeated?
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Figure 6 Overall impression

90 % of the attendees viewed the conference as excellent.

Rangatahi wānanga offered by Tūwharetoa ki Kawerau are on-going. This report includes a wānanga 
that particularly looked at wellbeing, connectedness and belonging. The aims of the rangatahi 
wānanga include to:

• develop local youth engaged in the Kawerau community with links to the surrounding area;
• create a space where their voice was valued;
• develop free, open and inquiring minds alert to every area of knowledge which they choose to 

pursue;
• manifest self-esteem, self-confidence, self-discipline and well developed qualities of leadership;
• manifest physical and spiritual wellbeing through the harmonious alignment of mind, body and 

spirit; and
• develop a secure knowledge of their ancestral links to the divine source of all things.

0%

60%

20%

80%

40%

100%

WANANGAOVERALL IMPRESSION
-

Kāhore i te pai/Not very good       Āhua pai/Satisfactory            Pai/Good

Tino pai/Very good                         Rawe/Excellent             Non-response 

14%

86%

Rangatahi Wananga
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The programme objectives were to:

• create an understanding of ancestral knowledge in relation to the creation of all things;
• emphasise the importance of genealogy in establishing links with whānau, hapū and iwi;
• emphasise the importance to youth of knowing their ancestral links and of exploring their links 

with other iwi; and
• legitimise Māori knowledge of nature and the universe as an important and integral part of 

learning.
 

Activities included:

Ira tāngata
Respect the physical body and encourage youth to pursue habits which guarantee personal health and 
wellbeing; and
Honour gender differences and attributes in full understanding that it is in the combined and co-
operative efforts of men and women that the well-being of the community is assured.

Outcomes
Rangatahi prioritised working on the goals of: 
increasing physical activity; 
increasing productivity;
balancing life demands as a young person; and
seeking out role models

13
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Tēnei wā
Respect the physical and spiritual uniqueness of the 
individual and are therefore mindful of not perpetrating 
physical or psychological harm against oneself or others; 
and
emphasise that whānau ties are fundamental in the 
socialisation of youth and are established and reinforced 
in a caring, supportive environment where aroha (love) is 
evident.

Outcomes 
Rangatahi prioritised working on the goals of:
ko au; embracing the self; and
whanaungatanga; connectedness.

Te Wā Āpōpō
Create an identity for the group and develop an action plan for the upcoming year;
Develop an understanding that they are caretakers of the environment and are true to the laws 
of conservation passed down by their Māori forebears, as well as those practices which are 
environmentally friendly.

Outcomes
Rangatahi prioritised working on the goals of:

• tino rangatiratanga, self determination;
• survival through learning from the past and applying this to the present; and
• pursuing new educational and knowledge pathways.

14



PAGE

EV
AL

UA
TIO

N TUWHARETOA
KI KAWERAU

-

Tūwharetoa ki Kawerau is working closely with their community. Tools, such as the storybook 
supported by experienced whānau champions, have been developed by Tūwharetoa ki Kawerau. 
Rangatahi activities centred on wellbeing, connectedness and belonging continue to be offered to 
ensure rangatahi are safe, engaged and confident. 

While the impact of this development is yet to be assessed it is clear that Tūwharetoa ki Kawerau is 
committed to supporting their community with the resources they offer as well as encouraging access 
to training and other services in the region.

Conclusion
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