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Key Messages
•
•
•
•
•

Waka Hourua

Explore the historic view of Māori indigenous wellbeing
Re-create Māori education and mātauranga in relation to Māori healing
Re-engage with traditional teaching
Engage the creative spirit
Examine human and environmental interdependencies.
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Tu- Tama Wahine

Figure 1: TTM logo

Tū Tama Wāhine O Taranaki (TTW) is a, kaupapa Māori, health
and social service across the Taranaki region, established in
1989 and incorporated in 1994 to deliver Suicide prevention and
intervention through a collaborative project between Tū Tama
Wāhine (TTW), the Taranaki Pasifika Services Trust (TPST) and
Te Kotahi Research Institute, (TKRI) (collectively referred to as
Tautoru). This partnership was established to address the complex
and serious issue of whākamōmori amongst Taranaki Māori and
Pasifika whānau. These partners hold a unique position within
the Taranaki community that enables them to work with whānau,
hapū, iwi and pacific networks that helps in the prevention of
whākamōmori. While Tautoru also networked with community
to assist whānau with appropriate and effective post–vention
responses, TTW also believed that the issue of suicide is a national
crisis, and especially apparent within their Taranaki whānau.

TARANAKI PASIFIKA
SERVICE TRUST
(Taranaki Pasifika Service Trust)

Figure 2: Logo of the Taranaki
Pasifika Service Trust
Te Kotahi Research Institute (TKRI) is a university-wide
entity that supports TPST develop and promote Pasifika
awareness within the health and social services. This is
achieved by delivering research workshops for iwi and
Māori community organisations, research teams that
build capability and capacity in the area of kaupapa
Māori research, opportunities for Māori to have access
to a range of research links nationally that engaged with
Figure 3: TKRI logo
Indigenous people, researchers and communities in
creating a suicide prevention programme.
Their resound belief of working collaboratively, has enhanced their ability to provide culturally
relevant education and training that build strong resilient whānau, and most importantly, assists
whānau that have been impacted by suicide.
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Waka Hourua

Objectives

The objective of TTW was to promote and engage with Taranaki Māori and Pasifika whānau in
a workshop series focussed on whakamōmori (suicide). These workshops facilitated discussion
amongst those currently involved in the treatment and prevention of suicide towards creating a
safe and supportive environment for Māori and Pacific whānau to share how suicide has affected
them, and to help build a greater understanding of suicide prevention and post-vention. From the
Tautoru platform of understanding and knowledge this has created a positive, ongoing Taranakibased Suicide Prevention and Support Programme. TTW initiative also aligns with the Waka Hourua
Outcome Framework, specifically under Goal 2 the pathways and indicators under Tertiary Prevention:
Minimising the adverse impacts arising from suicide by:
1. Sharing information and prevention methods, specific to Māori and Pacific communities, with
community leaders and existing support services within the Taranaki region.
2. Creating a supportive, safe environment for Taranaki whānau affected by suicide to connect with
each other and learn the best way to access ongoing support from established local services.
3. Supporting meaningful dialogue in relation to suicide prevention and historical trauma, and how
to work together to prevent suicide. The multi-layered Tautoru kōrero workshop series built
an understanding around suicide amongst Taranaki whānau. These workshops also facilitated
discussion amongst those currently involved with treatment and the prevention of suicide while
creating a safe and supportive environment for Māori and Pacific whānau to share how they have
been affected by suicide and to help build a greater understanding around suicide intervention,
prevention and post-vention.

Goal 2: Strong, Secure, and nurturing whānau
This initiative aligns with Goal 2 of Waka Hourua Outcomes Framework specifically the pathways and
indicators under Tertiary Prevention minimising the adverse impacts arising from suicide.
Pathways/Actions
Build whānau capabilities to manage
stress, disadvantage, loss and risk. ate
actions that will reduce community risks.

Indicators
Whānau have developed and implemented a suicide
prevention education plan.

This report was prepared by Betty Brown of Te Kīwai Rangahau, Te Rau Matatini’s Research and
Evaluation Team. This evaluation report provides a review that TTW, workshop wānanga held with
Taranaki Māori and Pasifika whānau to address whakamōmori delivered by Tautoru a workshops
series collective offered by TPST, TKRI, and TTW. The overall focus of this review was to assess the
effectiveness of TTW workshop to achieve its agreed goals and to determine how the programmes
implementation aligns to the overall intent, and design of the programme and what actually happened
during its implementation (how much, how well, and is anybody better off.
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Deliverables
Key Deliverables
Community Leaders Project
Development

Performance Standards
Development of communication plan that includes
collateral.
Responsibilities, facilitator details and method of
engaging whānau / workforce to participate in
workshops.

Promotion to community of schedule of workshops
completed.
Workshop Development
Development to workshop content and schedule
of presentation, in consultation with whānau /
workforce within Taranaki region.
Workshop 1: Understanding the Workshop provided to a minimum of 30 participants
context of Māori suicide
of whānau /workforce within Taranaki region.

Workshop 2: Understanding
Pasifika suicide

Whānau Support Wānanga

Workshop-3: Group korero.

Status

Achieved

Achieved

90% of participants demonstrated an increase
understanding of the landscape of Māori suicide in
Taranaki.
Workshop provided to a minimum of 20 participants
of whānau / workforce within Taranaki region.

Achieved

90% of participants gain a better understanding of
how suicide is considered from a Pasifika perspective
and how Pasifika families recover from the loss of a
family to suicide.
Wānanga held with community leaders affected by
suicide to inform future workshops and the design
of a Taranaki led suicide prevention and support
programme .
Workshop provided to a minimum of 15 participants
of whānau /workforce within Taranaki region.
Identification of shared grief pathways and common
threads.

Achieved

Achieved

Provision of a safe environment
for sharing personal stories and
connecting to other Wānanga
Achieved
participants who may have been 90% of participants gain a better understanding of
affected by suicide.
share grief pathways and suicide prevention and postvention.
Workshop 4: Looking forward to Workshop provided to a minimum of 30 participants
prevent suicide
of whānau workforce within Taranaki region.
Development of a draft Taranaki – led Suicide
Prevention and support Programme – Consultation
and community kōrero dissemination.
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Achieved
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Participants

Six workshops were hosted by TTW in the Taranaki region and delivered to Taranaki Māori and Pacific
Island whānau. A total of 89 participants attended (19 male, 70 female). Of those participants 75
were Māori, 10 Pākehā and 4 Pacific Island. Participants were sourced through whānau, hapū, iwi,
community, iwi radio, promotional pānui, flyer and personal invitation. Furthermore, transformation
through personal choices was encouraged in all activities but not mandated.
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Figure 5: Graph of participant Gender

Figure 6: Picture of participants
who attending a workshop
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Figure 7: Picture of participants engaged during a workshop.
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Workshop Development
After receiving the Waka Hourua Māori and Pācifika Suicide Prevention Fund, TTW also promoted
the Lifting the lid workshops delivered by LisaNa Red Bear, Hera Clark and Dr Leonie Pihama to their
local community along with the Tautoru series. The workshops facilitated discussion and connected
with those currently involved in the treatment and prevention of suicide. The delivery of lifting the
lid programme addressed the complex and serious issue of whakamōmori. These workshops were
delivered using kaupapa Māori based services that added value, experience and contributions
to participants amongst Taranaki Māori and Pasifika whānau. The workshops also increased the
understanding of the landscape of Māori suicide in Taranaki to provide a better understanding through
discussions and sharing kōrero of how Pasifika families recover from the loss of a family to suicide.
These programmes were delivered over two days in which the community were encouraged to
break the silence, engage in discussion by consultation and kōrero to ignite profound action and
understanding around shared grief pathways and common threads regarding, suicide prevention
intervention and post-vention to Taranaki Māori whānau and community. A new pathway of
intervention logic was incorporated, one that was not mainstream or health driven but one which:
•
•
•
•
•

Explored the historic basis of Māori indigenous wellbeing
Focused on traditional teaching
Engaged the creative spirit
Examined human and environmental interdependencies and
Re-created Māori education and mātauranga in relation to Māori healing.

Three key questions were used to promote discussion during group exercises in an attempt to lift the
lid around suicide mamae (pain):
1. How can we safely talk about suicide in our whānau?
2. How could we transfer this out into hapū, iwi community?
3. What would you like to see happen in relation to this kaupapa within Taranaki?
All activities invited transformation through choices to enable whānau to create an alternative
future that will benefit Māori Communities. Acknowledging the complexity of the kaupapa and the
intergenerational impact on whānau, TTW activities sought to,
•
•
•
•
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Kōrero safely about suicide
Identify effective resources
Support tāngata whenua (local) development
Encourage community leaderships.

Waka Hourua
Pasifika Services Trust and Pasifika community leaders
observed and participated in the Māori Led “lifting the
lid “workshops and First Aid Mental Health training was
provided by LisaNa Read Bear.

Figure 8: Picture of the Lifting the lid on
Suicide Workshop series
Figure 9: Photo of LisaNa Read Bear

TTW also worked with the S’tool programme in relation
to suicide among youth. Whānau also identified the need
for ongoing training, specifically for Māori rangatahi
(youth) and the need to reframe the S tool, relating to six
whānau ora principles (1. Self, 2. Senses, 3. Short- term,
4. Safety, 5. Support, 6. Service). Key words expressed
during the workshops were added to create a more
relevant tool:
Shocked, Stress, Silence, Stoned, Sadness, Shame,
Staunch, Scared, Sick, Suicide, Spiritual, Susceptible,
Stink, Stunned, Stricken, Shock, Sin, Soul.

Figure 10: TTW ‘S’ Tool
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TTW believed that all these combined activities help to achieve:
•
•
•
•

Increased local capacity to prevent suicide among Māori whānau;
Enhanced whānau, hapū, and iwi ability for safe and effective response;
Locally relevant Training programmes to assist Taranaki hapū; and
Support Māori whānau, hapū and iwi to engage and inform Taranaki Public Health.

Some of the questions that were asked during the S’tool workshops which help the kōrero around
suicide in Taranaiki whānau included:
What is our culture relationship with suicide?
Do we have one?
Do we have a tradition of suicide in Taranaki?
Is there a whakapapa (genealogy) to suicide?
If we do what is it?
Is there a genetic predisposition to suicide?

Evaluation
Participants were asked to provide an evaluation of the Tautoru Workshops series Lifting the Lid
programme and their views around the usefulness of the workshops? How well they understood the
context of the kaupapa overall, did they feel safe to share in relation to the kaupapa of Māori Suicide.
The results showed that 90% of the participants strongly agreed, demonstrating an increased
understanding suicide in Taranaki. The participants also found the workshops very helpful and felt safe
to share in relation to the kaupapa. 90% of the participants said they would like to be invited to future
Kaupapa Māori workshops on other topics. 100% of the participants reported being better off and had
increased awareness around suicide training. Overall course evaluation participants strongly agreed
that presenters communicated the goals and objectives very clearly and that the course content was
easy to understand with adequate opportunity to practice. Presentation skills were also engaging and
approachable while demonstrating skills and knowledge of material presented by facilitating in a clear
and effective manner. 90% of participants demonstrated an increased understanding of the landscape
of suicide in Taranaki. Furthermore, 90% of the participants having gained a better understanding of
shared grief pathways and suicide prevention, intervention and post-vention.
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Average scores from participantats
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of the context of
Māori suicide

EVALUATION RESPONSE

WANANGA

Figure 11: Evaluation responses
Overall evaluation responses, showed that the participants strongly agreed that they felt more
confident, were able to recognize signs of crisis and to deal with them directly. The participants also
strongly agreed that they were able to engage and assist with compassion with mental health and
mental illness as they encountered them. The overall response of the course was very informative,
provided confidence and a feeling of readiness to be able to go out and apply the learning.
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Future Focus
TTW focused their project around future planning support and advice for whānau change and success.
A request for further training was received from the participants of the ‘’lifting the lid’’ training
workshops series for further activities specifically looking at Māori only wānanga across Taranaki
and in particular South Taranaki. Tautoru Workshop series also focussed on promotion of mental
health awareness by engaging with the wider Taranaki Māori and Pasifika whānau with a focus on
whakamōmori. The sharing of information, identification of prevention methods and how to create a
safe healing environment provided Taranaki whānau affected by suicide with increased understanding
of the landscape of Māori suicide in Taranaki community.

Conclusion
TTW in collaboration with (TPST) and (TKRI) university based entity known as Tautoru supported
and successfully hosted Suicide Awareness Prevention workshops that were delivered throughout
Taranaki. A total of 89 participants attended (19 male, 70 female), of these, 75 Māori, 10 Pākehā and
4 were from the Pacific Island. Participants were recruited through whānau, hapū and iwi, community,
iwi radio, promotional pānui, flyers and personal invitation. The programme was made possible
through the Waka Hourua Community Fund. The workshop incorporated programmes such as lifting
the lid to assist in appropriately delivering an effective Suicide Awareness Prevention workshop. The
s’tool was reframed during the workshop to help increase the knowledge of whakamōmori suicide in
the community of Taranaki.

Figure 12: Community Taranaki vision statement.
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