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Key Messages

Waka Hourua

Talk about how to support each other where there is a suicide.
Share strength based solutions with other bereaved whānau.

Background

Figure 1 Te Waiariki Purea Charitable Trust Logo
Te Waiariki Purea Charitable Trust (TWPT) is an organisation that services the Rotorua, Taupō, Turangi
and Murupara areas. With a passion for working with rangatahi (youth) and their families TWPT
affiliates with many national youth initiatives. This includes the Whānau Ora Collective, Strengthening
Families, Youth Service, and Rotorua Safer Families. “The trust is about building confidence, selfrespect and self-reliance. Skills that will stay with these young people through-out their lives.”
For more information http://tewaiarikipurea.org.nz/
The application for funding to the Waka Hourua trust was placed by Heeni Morehu and her husband
Taupe Pou Poasa on behalf of TWPT. Through personal loss they established a suicide support group
Ko mātou e peehi ana i te mamae me te pouri hohonu in 2011.
Their translation of this sentence means: We who are suppressed by pain and deep suffering. ‘Ko
mātou’ provides identity of those in need of support and reassurance. This is the name of the support
group.
Ko mātou have gained permission to apply for funding under the umbrella of Te Waiariki Purea
Charitable Trust. As the fund holder, TWPT will be responsible for the disbursement and auditing of
the funds throughout the project.
The work Ko mātou have completed includes:
•
•
•
•
•
•
•

National forums of suicide to offer non-clinical views of recovery and prevention.
Submissions to Coronial services to be sensitive to requests of Māori families
Hui-a-hapū to start the discussions around the hapū needs of whānau bereaved and the safety of
our rangatahi
A rangahau reflecting on our journey with grief
Supporting the set-up of the Children’s Team in Rotorua
Recommendations to government and local support services to allow time for grieving families to
process what has happened, and
Support groups via social media to offer and receive words of reassurance for grieving families.
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Objectives

•

To reenergise the rangatahi group of Houmaitawhiti Marae while extending the overall reach of
the group to include other marae of Ngāti Pikiao and the Pacific community through a shared
project.

•

To work intensively with small groups of whānau members whom are experienced in a loss
through suicide to help build their personal resilience and leadership to help others.

•

To support in part an established Pacific Island/Māori whānau with the implementation of a
whānau trip to support them to come together and share in a context that is removed from their
normal daily lives.

This initiative also aligns with Goal 2 (Strong, secure, and nurturing whānau) of the Waka Hourua
Outcome Framework, specifically the pathways and indicators under Tertiary Prevention: Minimising
the adverse impacts arising from suicide:
Pathways
Build whānau capabilities to manage stress,
disadvantage, loss and risk

Indicators
Whānau have developed and implemented a
suicide prevention education plan

This report prepared by Te Kīwai Rangahau, Te Rau Matatini’s Research and Evaluation team, provides
a review of the Ko mātou initiative. This review summarises the information gathered by TWPT during
the initiative for the purpose of assessing their programme’s effectiveness, in turn showing the
development of the initiative, numbers of participants, achievements, benefits, as well as a future
focus. The overall focus of this review therefore was to assess the effectiveness of TWPT to achieve
its agreed Waka Hourua goals and to determine how the programmes implementation aligns to the
overall intent, and design of the programme, and what happened during its implementation (how
much, how well, and is anybody better off).
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Deliverables
Key Deliverables
Wānanga for Whānau
bereaved by suicide
within the Rotorua area.
Including: Co-ordination,
Promotions, Venue Hire,
Catering, Resources,
Participant feedback,
facilitation costs

Waka Hourua
Performance Standards
Status
Wānanga held for minimum of 40-50 whānau. Participants Achieved
improve networks and communications with other bereaved
whānau support groups to strengthen supports available in
community.
90% of participants gain increased knowledge of whānau
responses to suicide prevention. Intervention and postvention.
Review of service delivery and reporting tool completed.

Establishment of a
Rotorua support group
Rangatahi Group

Terms of reference developed for support group.
Sustainable plan for the future developed and group
established.
Initial hui to be held at Houmaitawhiti Marae
Implementation Plan formulated to engage other Ngāti
Pikiao Marae and the Pacific community.

Achieved

Partially

Series of hui, for up to 100 participants, driven by rangatahi
group completed. Implementation plan finalized for ongoing
activities lead by rangatahi group.
Workshops
Series of workshops held for minimum of 40-50 whānau
Achieved
with rangatahi and whānau focus. Information sharing,
raising awareness, accessing existing tools and supports
available, identifying potential resource development.
Awesome whānau events Identified whānau focused events/haerenga (designed at
Partially
earlier wānanga and workshops) held for a minimum of 4050 whānau.
Clinical and support services, providers and representation
with feature at all events/hui/wānanga.
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Project Team

Heeni Morehu and her husband Taupe Pou Poasa organised the Ko mātou project. This project
provides a beginning for them to follow up on work they have previously completed and helped
them to advocate for support, raise awareness and encourage the discussion and debate of suicide
prevention.

Figure 2: Heeni Morehu		

Figure 3: Taupe Pou Poasa

Participants
Over the course of the project a total of 102 participants attended seven wānanga held by the Ko
mātou support group. There were 53 females that participated affording 58% of the total group.

Attendees Gender (%)

42%
Wāhine
Tāne

Table 1: Attendance by gender
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58%

Waka Hourua
Approximately 89% of the participants were of Māori descent and came from various iwi. The iwi of
Te Arawa, Te Aupouri and Ngā Puhi all individually contributed with over 20% of the total attendance.
Just over 50% of the participants were placed between the age brackets of 19-34 years old.

Attendance by Ethnicity

5%

NZ European
Tokelaun
Māori

6%
89%

Table 2: Attendance by ethnicity

Attendance by Iwi

6%
11%
21%

Nga Puhi
Te Arawa
Te Aupouri
Tainui
Whanganui
Taranaki

17%
23%
22%

Table 3: Attendance by Iwi
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Table 4: Age range of participants
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Project Development Process
This whānau project is underpinned by the tragic loss of Heeni and Taupe’s son who took his life
after the death of his 17 year old tuakana (older brother). The impact of his passing was painful and
immediate, not only to the immediate family but to Te Arawa waka (canoe), Ngāti Pikiao iwi (tribe),
Pounamunui the papakāinga (home). As a response, the whānau began its journey, learning to
recover, cope and accept.
This project aims to support comfort and reassure those who have suffered from loss through suicide.
By speaking about their loss, Ko mātou hopes to create awareness about suicide and prevent it from
happening in our communities, and especially in our families.

Project Delivery
The Whānau Bereaved by Suicide, Rotorua Support Group
The Ko mātou project is part of the natural progression in the Morehu whānau’s road to recovery.
Those who could understand what they were going through rather than those who could just
‘prescribe what they were feeling.’ They found when they shared their experience it became ‘a
beacon of light’ and hope to families and individuals as well. They wanted to provide this support for
others.
Heeni writes: “THE SILENCE HAS TO STOP. It has been too long. Suicide has been silenced. My
experience has been that people who have little or no experience with suicide are prescribing ailments
for whānau, hapū, iwi, but have no lived contributions to make. Why not ask and listen to whānau
bereaved by suicide? After all, we know”
Heeni and Taupe established a support group named The Whānau Bereaved by Suicide, Rotorua on
the 12th of November 2014. This support group helps to create a safe space for those affected by
suicide and a place to offer and receive words of reassurance.
Wānanga (forum) were held on a Wednesday, each fortnight at the Ngāti Pikiao Rūnanga. There have
been two wānanga held in December 2014 and two in February 2015. The support group have set up
a social media page and an email address to keep in contact and allow open lines of communication
with each other. Heeni and Taupe are working to build confidence within the group so responsibility
can be delegated to the members to continue attending and making presentations, thus ensuring the
sustainability of the group.
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Waka Hourua
The terms of reference is important to establish safety and wellbeing of member of the group.
They will strive to:
•
•
•
•
•
•
•
•
•
•
•
•
•

Listen and keep an open mind.
Give people the time that is needed to be open and share
Listen with an understanding ear
Share experiences
Share tears
Give free hugs and smiles
Learn from shared experiences of grief
Do not judge and avoid conflict
Keep themselves safe through karakia (prayer)
Strive to pay aroha (love) forward
Talk about the funny things that happen
Talk about how you “clock back in”
Talk about functioning while being “clocked out”

With guidance from kaumātua, kuia and safety through karakia, people can find a place of healing, this
comes from both physical and spiritual realms. By finding the meaningful connection between the
spiritual and physical worlds people are able to heal and then give of themselves to help others.

Maui’s Hook

Figure 4: Kura Productions meeting
In May 2015, a representative for Kura productions approached the Rūnanga of Ngāti Pikiao. They
invited families in the Rotorua area to take part in the filming of a documentary named Maui’s
hook. The aim of this film was to create more awareness around suicide and included sharing their
experiences about how they coped with their losses.
Beginning June 19th 2015 five Māori families affected by the suicide of a family member participated
in this unique project. They travelled in a bus from marae to marae over the span of 1 week. The trip
began in Taranaki and passed through some of the areas worst affected by whakamōmori (suicide)
including Whanganui, Rotorua, Auckland, Whangarei and Northland, before arriving at Cape Reinga,
PAGE
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the final departing place of spirits. At each marae, families took part in wānanga sessions facilitated by
Māori psychologist and director of the documentary, Paora Joseph. He based these wānanga around a
resource called The Work of Byron Katie. The Work of Byron Katie is a way to identify and question the
thoughts that cause all the suffering in the world. It is a way to find peace with yourself and with the
world. In the wānanga, the families shared their personal struggles and stories about loved ones who
have committed suicide. Other families in each area were invited to participate. The members of The
Whānau Bereaved by Suicide, Rotorua support group and the Morehu whānau contributed to these
wānanga.

The Tree of Life – My Journey with Grief
Heeni decided to share her experience about her loss through written word. “Writing has always
been a place of no judgement where I can speak freely. My own form of medicine”

Figure 5: Book Cover
Heeni wrote a book titled The Tree of life: My Journey with Grief. She wrote this book to help whānau
who were in the same unfortunate position as her. She had hoped by sharing her story of loss and
grief families would benefit in some way.
The book was launched in the Te Arawa area between the 8th to the 10th of September.
Presentations were made at Maketu, Rotorua, Reporoa, Taupō, Turangi, Masterton and Whanganui.
Heeni presented her book to an audience and speaks of why she wrote it. The book takes you
through the times where she had suicidal thoughts and wanted to be with her sons, to be free of the
pain. She speaks of the happiness she felt to rise above that grief, to be in a place of love where she
can now talk on behalf of her kids. Her family members that have passed on are now taking care of
her sons. This gives her the strength to carry on for her remaining children and family. This strength
allows her to share and give back to whānau who were less fortunate than her and may not have had
the support they needed.
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Waka Hourua
“People can go a long way if your honest and keep it simple, go back to basics our babies need it.
I know what I know now and I’m not afraid to share, I’m there to support and help, we have to,
otherwise them not being here is for nothing. Consider your family they help you to keep getting up
and moving forward. Grief is the most horrible thing and I don’t want it to be for nothing.”

Figure 6: Te Whare o Kura Kaupapa Māori o Whakareka i Te reo o Tuwharetoa
The Book launch of The Tree of Life was accompanied by other whānau who also shared their
inspirational stories on the impacts of suicide, grief and loss. Two speakers included Te Ariki Morehu,
Heeni’s father and her husband Taupe Pou Poasa who both provided perspectives from a grandparent
and that of a father. “It’s difficult for us men, when we lose a child, we don’t know how to act or feel.”
Taupe’s goal is to provide some tools that will allow dads to cope with their loss.

Figure 7 Toni Redstone, presenting at Taupō
An invitation was extended for a youth representative to speak about their experiences with the
hopes of reaching out to the youth of the community. Toni Redstone accepted this request and joined
the book launch journey.
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Rangatahi group
Heeni and Taupe wanted to reenergise the rangatahi group of Houmaitawhiti marae and extend their
reach to the Pacific community through a shared project. Meetings were held at Houmaitawhiti
marae with Salani Iasona of the Tokelauan Community of Rotorua and Teresa Pou Poasa of the Paciifc
island forum of Rotorua to plan activities of engagement of youth. These meetings were held to plan
a trip for those descendants of Kawatapurangi, Ngāti Pikiao.

Awesome Whānau Events

Figure 8: Facebook page for Awesome Whānau Events
A social media page through Facebook named: Awesome Whānau Events was set up after the loss
in April 2014. The whānau wanted to keep their family and friends connected and enjoy gatherings
and activities. A portion of the fund was offered to the family to engage in activities outside of their
means. This activity was held at Pounamunui Marae on 27-28 of February 2015

Figure 9: Tuhua Mutu
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Evaluations

Waka Hourua

Although there was no participant feedback received from the project leaders. Some of the work
completed by Heeni and Taupe has been televised and recorded through their Tree of Life Facebook
page.
On the 26th of May 2015 Heeni, Taupe and Te Ariki spoke at the national suicide awareness day. Their
message was thoughtful, simple and strong. “Speak with your children, be honest with each other.”
Words of support included:
“Thank you for sharing this, honest and very moving.”
“Grateful for your words as you can teach us all so much about ourselves and our families.” “Through
your voice your love will heal many, that’s just so powerful, so beautiful.”
Similar presentations were given throughout the book launch. Feedback given during the Taupō
presentation on the 10th of September 2015 included Kaiako Alex, “We know it affects people all over
the world but it strongly affects us as Māori”
Kaiako Raewyn Rameka spoke about suicide also: “It’s often things that are hidden from the
community but it’s time for us to understand them and for more light to be shed on this subject.”
Photos placed on the Facebook page documented the Taupō wānanga with at least 20-30 rangatahi
participating.
After Heeni shared her story on the television program Marae on the 14th of September 2015, an
overwhelming 100,000 responses on social media were received within 24hours. On numerous
occasions people have asked where they might be able to purchase her book.
Comments of support included:
“This is a story that needed to be heard if we continue to push it under the carpet there will be more
sadness for our families.” “I too felt we need to spare others from the pain and suffering my whānau
have endured and to make my daughter’s life have some meaning and purpose because we have no
answers.”
Although we are unable to sufficiently evaluate the benefits that this project has specifically had on
people and the communities. It is evident that great work is being done by the Ko mātou support
group to create awareness about youth suicide and supporting those who are aggrieved by suicide.
The voice amongst the viewers who have heard Heeni’s story is a voice of confidence and curiosity
which will help to evoke thought and prompt others to speak on the matter, which in the end is also
the desired effect of this project. “Through your expressive korero, my desire for knowledge on Suicide
Prevention has become an addiction”
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Future Focus:

Upon completion of the project the work of Ko mātou support group is still progressing. Recently,
Heeni has been the key note speaker at the National Youth Suicide Prevention Conference held
at Ratana Pa in October 2015. Ko mātou support group will continue to speak where required to
advocate for support, raise awareness and encourage the discussion and debate of suicide prevention.

Conclusion
Through overcoming their own grief Heeni and Taupe can share their story and offer hope to others
that may be suffering from loss through suicide. Heeni’s courage and strength helps to create
awareness and induce thought, discussion and debate about a topic that needs to be talked about.
The message that Ko mātou support group are sharing is clear and concise. “Speak to your children,
speak with your family, we need to speak about suicide.” Ko mātou support group have completed an
abundance of work that has no doubt helped others to progress in their own journey of grief.

PAGE

13

Infographic

Waka Hourua
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