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Tuia a  Ranginui e tū Iho nei
Tuia a Papatūānuku e takato nei
Herea te hiringa tangata hiringa wairua
E koko ia ra
haumie hui e taheke e

On behalf of the Waka Hourua Māori and Pasifika Suicide Prevention Programme, Te Rau Matatini 
would like to acknowledge Te Manu Toroa for their commitment to the wellbeing of whānau (families), 
and communities in the Western Bay of Plenty and to increasing the awareness and prevention of 
suicide. 

Nāku noa, 
Nā

 
Tio Sewell
Te Kiwai Rangahau (Research and Evaluation Team)
Te Rau Matatini
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Key Messages

Background

Key messages to take from this programme include;
•     Valuing our rangatahi
•     Collaboration,  all of communities,  mulita disciplinary approach
•     Developing rangatahi  focussed resources
•     Promotion of positive self-expression by rangatahi, increase confidence and socialisation, through
        music and physical activity.
•     Rangatahi understanding their emotions, and developing positive problem solving skills.
•     Connecting to whānau, hapū, and iwi

Mai I Ngā Kuri a Wharei ki te Waitaha nui a Hei

Te Manu Toroa (TMT) is a provider of Kaupapa Māori health services in the Tauranga, Mount 
Maunganui, Katikati and Te Puke rohe.  First establish in 1997 as the Western Bay Health, Te Manu 
Toroa provides a wide array of services from nine sites strategically located across the Western Bay.  
Services include General Practitioner (GP) medical clinics located in Tauranga City, Waitaha Hauora in 
Te Puke, and Te Akau Hauora in Papamoa. Comprehensive services also include Dental, Mental Health 
Services (adult and rangatahi services), Health Promotion, Tamariki Ora, Whānau Care and Facilitation. 

Other services include Mobile M āori Nursing Services: Disease State Management Nursing Services, 
Kaupapa Māori Advanced Rural Nurses, who are on the pathway to Nurse Practitioner status. Cardiac 
and Diabetes specialist nurses who offer services ranging from Smoking Cessation, Asthma , Diabetes, 
Cardiac Education to the more specialists area of case management .The oral health services have 
expanded to service Te Kohanga Reo and rangatahi up to 18 years of age via mobile dental units and 
operate a static adult clinic. Te Manu Toroa (the albatross which glides the ocean) was named and 
sanctioned by kaumātua from Iwi of the Western Bay of Plenty and has an enrolled patient and client 
population of over ten thousand enrolments. Te Manu Toroa is an integrated partner organisation 
aligned to the Western Bay Ngā Mataapuna Oranga PHO.  

The Mission of Te Manu Toroa is:
Kia whakarite ai he kaupapa oranga mō ngā iwi o Te Hauāuru”
“To provide comprehensive and integrated health care for Māori in the Western Bay of Plenty”

Vision
“Kia tū pakari, tū maia hei pou tokomanawa mō te iwi.”
“Māori in Western Bay of Plenty are healthy, confident, empowered and contributing to their 
communities” 

The Kīwai Rangahau, Te Rau Matatini evaluation team was commissioned to undertake a review of 
the Waka Hourua Fund. The  focus of this specific review therefore was to assess and to determine 
how Te Manu Toroa programme implementation aligns to the overall intent, and design of the Waka 
Hourua programme and what actually happened during its implementation (how much, how well, and 
is anybody better off).
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The Manu Toroa initiative to Suicide Prevention encompasses a two tiered approach working with at 
risk youth (rangatahi) “Building resilience and emotional competency through Music and Martial Arts”.
  
Goal
Young people will use music and martial arts as a means to cope with difficult situations they 
experience in life.  They will be resilient and better prepared for the transition to adulthood.

Objectives:
1. To teach our young people to use Music as a means to communicate, understand themselves
              and others.  And to express themselves to their whānau, hapū, iwi and communities.
2. To teach our young people to use martial arts as a means to calm themselves in difficult times. 
              Exert negative energy through exercise and physical activity.  And learn respect and discipline
              through being positively led and becoming positive leaders.

The programme works with youth (rangatahi) 13 -18 years old in the Tauranga City, Te Puke, and 
wider western Bay of Plenty, and works closely with mental health service provider staff and whānau 
to ensure participant wellbeing and safety. The Manu Toroa initiative aligns to the following Waka 
Hourua outcomes;

• Families, whānau and communities are strongly connected to one another and people actively
              participate in the wider community
• Families, whānau and communities have their own approaches and plans in place and are
              actively building resilience and reducing risk of suicide.
• Families, whānau and communities have stronger relationships and confidence to be able to
               talk about their difficulties
• Community leaders empower people, foster resilience and bring people and resources
               together.

Te Manu Toroa aligns with Goal 3 of the Waka Hourua Outcome Framework: Safe, confident, and 
engaged rangatahi specifically the pathways and indicators under Secondary Prevention: Targeting at 
risk individuals: 

Objectives

Pathways Indicators
• Strengthen community resources including 

cultural, economic and social resources
• Communities have established innovative 

learning pathways and suicide prevention 
resource
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The programme being delivered by Te Manu Toroa involves a two tiered approach encompassing 
‘BOOM’ (Blast out our Music) therapy programme, and ‘T.A.P’ (Tika, Aroha, Pono) Brazilian Jiu Jitsu 
Martial Arts therapy programme to build esteem and emotion competency. Both programmes run 
alongside each other.  Each programme is designed to fit specifically with the young person and their 
medium of choice to build emotional resilience and understanding of the effects and impacts of 
suicide in our community.  

Target Group:

• 13-18 years of age
• Male and Female
• Māori, Pacific Island 
• From the Tauranga and Te Puke area
• Out of school or in alternative education settings
• Sexuality issues
• Whānau history of suicide 

Figure 1. Te Manu Toroa Rangatahi Attendees 2014

Implementation

Key Deliverables
The Manu Toroa (TMT) Māori Suicide prevention programme encompasses five key programme 
deliverables. These outline the activities to be undertaken in the programme, expected volumes, 
inputs, outputs reporting and performance indicators.

• 12 week music and Martial Arts programme
• Up to 30 participants in each
• Health assessments
• Participant feedback and evaluation
• Showcase concert

Programme
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All young people participating in these programmes will be under the watchful eye of a Child and 
Adolescent Mental Health Clinician/kaimahi who will provide weekly check-ups with health and 
wellbeing.  This is coordinated through a nurse and social worker in the current services.

Engagement
A strength of TMT is its strategic capacity to engage Māori communities, hapū and iwi in the western 
Bay of Plenty. Te Manu Toroa (TMT) is an established provider of   a wide range of primary, public 
and secondary health programmes strategically provided from nine sites in Tauranga City, Mount 
Maunganui, Katikati and Te Puke. Comprehensive services also include Dental, and Mental Health and 
Addition Services (adult and Rangatahi services), Health Promotion, Tamariki Ora, Whānau Care and 
Facilitation.  

The Waka Hourua suicide prevention initiative is well situated in the Trusts Cameron Rd offices close 
to the central city area and within the immediate vicinity of two major secondary schools and an 
intermediate school in Tauranga City.    Referral into the BOOM and TAP programme were able to 
come from self-referral, whānau, schools, community, and other health service providers. The Trust 
works closely with the Bay of Plenty District Health Board with adult and rangatahi Mental Health 
Services provided from its Cameron Rd office.

Enrolments
The first intake of attendees into the programme had a total of 51 rangatahi at their initial workshops 
in October 2014.  A total of 16 enrolments each were received   into the 12 week T.A.P and the BOOM 
music stream finishing in December. Of these approximately 55 per cent of attendees were tane 
(male), and 45 per cent wahine, eighty one per cent were aged between 13 and 18 years of age. Six 
attendees were 12 years old or younger.  The great majority (91 per cent) of attendees were Māori.  
All were eighteen years of age or under.  Many of the programme attendees came from local schools 
in the area.

• 32,   total number of attendees enrolled across the 12 week programme

Resources
The BOOM programme was delivered out of space provided out of the Trusts Cameron Road office 
in the central city. The programme included provision of music equipment, drums, keyboards, 
guitars, and professional PA facilities purchased through the Waka Hourua Fund. The 12 week T.A.P 
programme was run from a local community hall in close proximity to the Trust office, facilitated by a 
qualified instructor of Brazilian Jiujutsu.  Students were supplied with full uniforms (Gi) and hoodies 
and mats for the classes.

Workbook Journals
Programme workbooks were developed by the Trust for students to complete over the course of the 
programme, for both T.A.P and BOOM.  Each week students were supported to complete sections in 
their workbook Journal; exploring positive emotions, communication, self-esteem, positive identity, 
problem solving and confidence.

Figure 2 Rangatahi Journal workbooks
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Programme Staff

                                                                The programmes were overseen and facilitated by Trust staff
                                                                members, comprising experienced mental health professionals
                                                                and peer support workers..  The Trust was therefore able to call
                                                                upon an extensive skill base where upon staff were able to
                                                                fully utilise a range of skills and expertise to implement and
                                                                facilitate programme activities as both attendees, and teachers
                                                                in the programmes.  An example of this was staff participating
                                                                alongside rangatahi as BJJ trainees in the T.A.P programme, and
                                                                the utilisation of staff for their skills as experienced, proficient
                                                                musicians. Programmes were held twice a week after school in
                                                                the early evenings to not interfere with the rangatahi schooling.

Figure 3. Te Manu Toroa Suicide Prevention programme facilitators and staff

Boom Music Therapy

Under this kaupapa rangatahi receive expert tutoring from a music instructor two times per week for a 
period of 12 weeks.  They were able to choose an instrument from bass, guitar, keyboard, drums and 
singing, and then train and perform as a complete band with songs they have collaboratively written.  
They will then perform a set to an audience consisting of their whānau and friends and stakeholders 
from the community.  

                                                                Emotional resilience was built into the core programme delivery
                                                                across both programme streams. Thirty to 45 minutes is provided
                                                                during each class session to explore aspects of self, whānau,
                                                                and community, emotions, and positive self-identity through
                                                                music appreciation.  A programme specific workbook was
                                                                completed over the 12 weeks of the programme by the
                                                                rangatahi.  Each week students were supported to use this
                                                                resource to complete aspects of emotional competency training
Figure 4. Rangatahi BOOM                 by exploring positive emotions, communication, self-esteem,
 Programme                                          positive identity, problem solving and confidence. 
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Evaluation
At the conclusion of the programme rangatahi were invited to give feedback about their experience in 
BOOM. This involved a survey and writing down their thoughts about music and their participation in 
the programme, what type of music they enjoy, how music makes them feel, programme highlights, 
their learning and achievements.

Key themes from the rangatahi feedback highlighted the major influence that music has in the life of 
the rangatahi participants in the programme, music as a means of positive self-expression, increase 
confidence and socialisation. New learning included confidence to perform in a band, confidence 
singing in front of other people and learning to play an instrument.  In the evaluation feedback one 
respondent expressed reservations about the workbooks, likening this part of the programme ‘too 
much like school work’.

T.A.P

Tika, Aroha, Pono Martial Arts Therapy

                                                               This kaupapa Involves expert tuition from local Brazilian Jiujutsu
                                                               instructor to deliver a two day a week programme for 12 weeks 
                                                               for young people also affected by and impacted by suicide.  The
                                                               goal in this case was to provide a different medium for youth (who
                                                               are more active, or need other ways to vent their frustrations and
                                                               anger), to practice and learn safe interactions in a controlled
                                                               setting.  Skills were learnt in martial art as well as respect, patience
                                                               and making good choices under pressure.  Resilience and
                                                               emotional competency were also built into the fabric of the
                                                               programme.

Figure 5. T.A.P students in action
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Show Case

At the conclusion of the programme rangatahi were able to graduate with a Certificate of 
Achievement Award. A showcase, concert and graduation was held at the Historic Village in Tauranga 
on the 22 of January attended by whānau and community champions involved in the programme. The 
day comprised a BJJ tournament for the rangatahi to showcase the skills they had learnt, and a live 
music performance by the graduates attended by upward of seventy whānau attendees. 

Figure 6. Rangatahi Participant - BOOM

Review

Regular internal reviews were held over the duration of the programme to monitor rangatahi progress 
and to receive their feedback. Programme highlights reported by staff included an audition by a 
member of the BOOM programme into the 2014 NZ Idol programme and a further three applications 
to the 2015 programme.  Both BOOM and T.A.P   are being continued in 2015 through a shorter eight 
week format to better align with school semesters in the area. 

Feedback has been very positive from a number of schools who want to participate in the programme 
this year. Tauranga Boys High School has offered to host BOOM and to further provide musical 
instruments for the programme.   Three scholarships were rewarded to graduates of the 2014 TAP 
programme to continue the BBJ programme in 2015. Scholarships covered class membership fees, 
uniforms (gi’s), and a gym bag each. The T.A.P programme is also looking into expanding the content 
in 2015 to incorporate traditional Māori martial arts, Mau Taiaha and Poi.
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Te Manu Toroa is an established provider of Kaupapa Māori Health services in the western Bay of 
Plenty with nine centres located in Tauranga, Mt Maunganui, Te Puke, and Katikati. Services include 
GP practices, dental services, Tamariki Ora, and Mobile Māori nursing services, Mental Health and 
Addictions. Te Manu Toroa Māori suicide prevention initiative comprised a 12 week two tiered 
programme encompassing BOOM (Blast out our Music) music therapy, and T.A.P (Tika, Aroha, Pono) 
Brazilian Jujitsu.  Unique to this approach was the inclusion of an Emotional Competency programme 
to support rangatahi to understand their emotions, communication, self-esteem, positive identity, 
problem solving and confidence, through music and physical activity. 

Each class received 16 enrolments comprising rangatahi from nearby schools and the local community. 
Most were aged between 13 and 18 years of age, all under the age of 18. The vast majority of 
attendees were Māori (91 percent) with a good mix of tane and wahine.  Programme participants 
were provided with all the necessary equipment, musical instruments and uniforms to undertake 
the programmes.  Both streams were overseen and facilitated by Trust staff members, comprising 
experienced mental health professionals and peer support workers.

                                                              Upon conclusion of the 2014 programme a community showcase
                                                              and concert were had with performances by graduates for their
                                                              Whānau and community. A slightly revised version of both the
                                                              BOOM and TAP programmes is being continued by the Trust  into
                                                              2015 through a shorter 8 week format to better align with school
                                                              semesters in the area. Feedback to the Trust from a number
                                                              of schools has been very positive wanting to participate in the
                                                              programme this year. This report commends Te Manu Toroa for
                                                              their contribution to wellbeing of the people of the western Bay of
                                                              Plenty and suicide prevention.

Conclusion
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Certificates of Achievement

Appendices
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Graduation Notcie
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September Promotion Panui
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T.A.P - 2015 Promotion
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Infographic
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