


ISBN: 978-1-98-850121-5  (Electronic)
ISBN: 978-1-98-850122-2  (Print) 

Citation: Sewell, J. (2016).  Waka Hourua Community Initiative: Te Kupenga Net Trust.  
Wellington, New Zealand: Te Kīwai Rangahau, Te Rau Matatini.



Acknowledgement 1
Key Messages 2
Background 3
Te Kupenga Net Trust Waka Hourua Project 3
Desired Outcomes 3
Deliverables 4
Community Engagement 5

Terms of Reference 5
Training 6
Community workshops 6
Resources 6

1. Taku Mapihi Maurea 6
2. Wellness Cards 7

Lean On Me Concert 8
Participation 9
Reporting Period one 9
Reporting Period Two 10
Conclusion 12

       

Table 1: Te Kupenga Net Trust Project Deliverables 4
Table 2: Te Kupenga Net Trust Terms of Reference: Waka Hourua 5

Figure 1: Taku Mapihi Mauria Handbook, front cover  7
Figure 2: Taku Mapihi Mauria Handbook – showing example of Māori content. 7
Figure 3: Wellness cards depicting a range wellbeing options 7
Figure 4: Advertisement for Lean On Me Concert, 2015. 8
Figure 5: Reporting period one participants by Ethnicity 9
Figure 6: Reporting period one participants by Gender 9
Figure 7: Reporting period one participants by Age 10
Figure 8: Reporting period two participants by Ethnicity 10
Figure 9: Reporting period two participants by Gender 11
Figure 10: Reporting period two participants by Age 11

Contents

Table of Figures

Table of Tables



PAGE

EV
AL

UA
TIO

N TE 
KUPENGA 
NET TRUST

He hōnore 
He korōria 
He maungārongo ki te whenua
He whakaaro pai ki ngā tāngata

On behalf of the Waka Hourua Māori and Pasifika Suicide Prevention Programme, Te Rau Matatini 
would like to acknowledge Te Kupenga Net Trust for their commitment to the wellbeing of the 
Tairāwhiti communities and to increasing the awareness and prevention of suicide. 

Nāku noa, 
Nā
 

Jade Sewell
Te Kīwai Rangahau (Research and Evaluation Team)                                                                                                                                        
Te Rau Matatini
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Waka Hourua
• Engaged communities are key to the mobilisation of community suicide prevention awareness. 
• Suicide prevention education is important for the development of community awareness in regard 

to suicide prevention. 
• Use of Te Reo Māori specific resources for suicide prevention education to facilitate engagement 

with those experiencing suicidal ideation. 

Key Message
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Te Kupenga Net Trust is a mental health and addiction advocacy and 
peer support service that is based in Gisborne. The main role of the 
organisation is to let people know what assistance is available to them 
when impacted by mental illness and addiction. In support of their 
advocacy and peer support role, education is another key service provided 
by Te Kupenga Net Trust:  Whakamana Te Tangata is an education program 
offered by Te Kupenga Net Trust that empowers people by removing the 
stigma and discrimination associated with mental illness and addiction 
through education and understanding of mental distress.

In Te Tairāwhiti region there is very limited support for people that are bereaved by suicide. Over 
recent years Te Tairāwhiti has been devastated by the level of suicide in its communities. Suicide is still 
very much a tapu subject for Māori and Pacific and, engaging those that have been and or are affected 
by suicidality is difficult due to the cultural whakamā that is associated with this kaupapa. 
Te Kupenga Net Trust Waka Hourua project sought to provide prevention and postvention education 
within Māori and Pacific communities of Te Tairāwhiti with the intent to remove the myths and stigma 
attached to suicide. 

The Waka Hourua goals identified by Te Kupenga Net Trust that align to their project encompass the 
following;

• People are informed about and assisted to access the services available to them 
• Community leaders empower people, foster resilience and bring people and resources together
• Families, whānau and communities have stronger relationships and confidence to be able to talk 

about their difficulties
• Families, whānau and communities are strongly connected to one another and people actively 

participate in the community
• People bereaved by suicide receive the support they need within their families and whānau
• Families, whānau and communities have their own approaches and plans in place and are actively 

building resilience and reducing risks of suicide.

This initiative also aligns with Goal 1 of the Waka Hourua Outcome Framework: Informed, cohesive, 
and resilient communities specifically the pathways and indicators under tertiary prevention - 
minimising the adverse impacts arising from suicide: 

Background

Te Kupenga Net Trust Waka Hourua Project

Pathways/Actions Indicators
• Initiate actions that will reduce 

community risks.
• Identify risk within communities.

Communities have established a safe forum for 
discussing suicide prevention and resourcing.

3
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Key Deliverables                                                      Performance Standards   Status
Hui and establish kuia / koroua and 
or marae representatives from 3 
marae to discuss and formulate a 
forward plan to address suicidality 
within the hapū context. 

Discussion recorded, terms of reference (tikanga) 
established and agreed on by marae or pākeke 
representatives. Partially 

achieved

Establish rangatahi consultation 
and focus group. 
The focus group is to raise 
awareness and provide training 
specifically to Māori and Pacific 
Island rangatahi working alongside 
of alternative education groups, 
community education and youth 
justice. 

Terms of reference relevant to working with and 
alongside of Rangitahi.

Group established, identified target groups or 
institutions. Not clear

Re-establish Te Mauri o Uenuku, 
a community group that provided 
resources for community 
awareness. This group provided 
pamphlets, contact cards, and 
intervention. 

The extension on this will be the provision of these 
resources in both Te Reo Māori and Pacific Island group 
languages within Tairāwhiti. Partially 

achieved

The creation of wellness cards that 
will assist in a triage process for 
community groups, whānau, and or 
educational facilities for staff and or 
whānau to be able to quickly and 
accurately assess suicidality and 
then contact appropriate services. 

Trial cards created with the input of rangatahi, pākeke, 
community groups, whānau and clinical expertise. This 
process will be community led. Fully 

achieved

Training provided to groups. Training aimed at giving the identified groups basic 
training modules to assist in all the above. Fully 

achieved

Marae or hapū workshops to 
raise awareness and determine 
appropriate intervention 
programmes and assist hapū to 
self-determine. 

Attendance, criteria of workshops met and groups / 
hapū creating models of care specific to their identity. 

Not achieved 

Deliverable 
replaced with 
participation 

in Lean on 
me Concert   

Community workshops x 3 
alongside of Māori Like Minds 
Like Mine delivered to alternative 
education and mainstream 
education providers regarding 
suicide and impact. 

Groups within this enclave to determine roles of 
recognition, intervention, prevention, and postvention 
within their ethos. Not clear

 
Table 1: Te Kupenga Net Trust Project Deliverables
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A strength that was exhibited in Te Kupenga Net Trust project was the organisation’s commitment to 
community engagement and supporting community ownership in addressing suicide awareness. Te 
Kupenga Net Trust supported Tairāwhiti communities to engage and lead in their own solutions. 

This approach has led to project deliverables being completed differently than as specified by the key 
performance standards in some cases. This report sets out the achievements of Te Kupenga Net Trust 
during their Waka Hourua project. 

Terms of Reference
Terms of reference was developed by Te Kupenga Net Trust to guide the practises that would be 
employed throughout the duration of the Waka Hourua project. Kaupapa wānanga are set out in the 
terms of reference, describing key elements of engagement. These are set out in Table 2.

4

Community Engagement
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Ngā Pukenga                                                      Ngā Oho Mauri   Ngā Whakamarama
Mauri Ora Ensure rangatahi, mātua and pākeke 

perspective is provided to a range of 
environments promoting the pursuit 
of mauri ora.  That this will contribute 
positively to the issues for Māori. 

Ko te kaupapa o tēnei rōpū, hei aruaru te 
mauri ora o:
• ia tangata
• ia whānau 
• Hei oranga mo te hapū ara mō tatou.

Ahurutanga To ensure that advocacy for and on 
behalf of rangatahi, mātua and pākeke 
can make their voices heard and have 
their say in safe engagement and 
practice.

Ko ngā kawa me ngā tikanga o te tangata 
o te whānau i ara tika te huarahi

Kaitiakitanga Commit to hui and consider ways 
in which to engage the community 
in regards to suicide information 
and education. Bring issues and 
opportunities to the hui.   Be solutions 
focused.

Kia aki te ti o te tangata, o te whānau 
hoki.  

Kaitiakitanga Commit to hui and consider ways 
in which to engage the community 
in regards to suicide information 
and education. Bring issues and 
opportunities to the hui.   Be solutions 
focused.

 Kia aki te ti o te tangata, o te whānau 
hoki.  

Whakakoha Rangatira Creating positive relationships, mentors 
and role models.

Ko koe te manuhiri kai roto i ngā korero.

Tino Rangatiratanga Work with integrity and mana. Me pupuritia koe ki te aha?  Me kī, me 
pupuri ki nga taonga tuku iho ā ō matou 
nei tipuna.  Ko koe ra te kanohi ora o tou 
nei whānau, o tou nei hapū, o tou nei 
tipuna whakapapa hoki.

 
Table 2: Te Kupenga Net Trust Terms of Reference: Waka Hourua
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In the early stages of the project it was identified that Pou be established: key people within 
communities that whānau could contact in regard to support with suicide ideation. Once Pou were 
identified they engaged in training to ensure they were effective in their role. Through the Waka 
Hourua fund, Te Kupenga Net Trust supported two people to complete a National Certificate in Suicide 
Intervention (Level 6). The certificate was a six month programme offered by Anamata Private Training 
Establishment located in Whakatāne . 

Te Kupenga Net Trust indicated that community workshops were provided to education groups to 
raise awareness regarding suicide and suicide impact. It was unclear what the programme entailed 
or how many individuals participated in the workshops. Set out below are the institutions where the 
community workshops took place. 

There were two resources developed by Te Kupenga Net Trust to support the education of community 
groups. Training of resource use was provided by Te Kupenga Net Trust.

1.    TAKU MAPIHI MAUREA
Taku Mapihi Maurea was a Māori resource developed in collaboration with Te Kupenga Net Trust, E 
Tū Elgin, Pupuritia Consultancy and Te Ara Tika.  The handbook was developed to reflect the needs of 
Māori of all ages who are experiencing suicidal ideation. The handbook aims to provide a tool for: 

• Self-reflection 
• Identifying and understanding feelings
• Identifying strengths and supports
• Identifying if help is required
• Where to find help.

3

Training

Community Workshops

Resources

6

Delivery location Number of workshops delivered

Tūranga Ararau - Iwi tertiary education provider 
of Te Rūnanga o Tūranganui ā Kiwa 

3

Te Wānanga o Aotearoa 1

Eastern Institute of Technology 2

¹ http://www.anamata.ac.nz/about-anamata
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Figure 1: Taku Mapihi Mauria Handbook,   
front cover

It was originally intended that further handbooks would be created for different Pacific Islands also, 
this was not able to be achieved during project duration due to circumstance out of control of Te 
Kupenga Net Trust.

2.    WELLNESS CARDS
Wellness cards were developed to assist in the triage process for community groups, whānau and/or 
educational facilities to enable quick and accurate assessment of suicidality and thus recognise when 
to contact appropriate services.  Examples of this resource are shown in Figure 3. 
 
Since development NGO groups are wanting these resources for their organisations. 
 

Figure 3: Wellness cards depicting a range wellbeing options
 

Figure 2: Taku Mapihi Mauria Handbook – 
showing example of Māori content 
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Nati4Life was chosen as the name to represent 
the group that was established to drive an 
initiative to host a suicide awareness and 
prevention concert .   The concert was planned 
in direct response to recent completed suicides 
in Te Tairāwhiti area. The aim was to engage 
whānau through guest speakers and activities 
and provide education on services and health 
providers available to them. 

The concert took place in Ruatōrea, Saturday 
the 5th of December at Whakarua Park. Te 
Kupenga Net Trust was a key sponsor of the 
event alongside Ka Pai Kaiti, Ngāti Porou Hauora, 
Te Rūnanganui o Ngāti Porou, Te Puni Kōkiri and 
Auahi Kore. 

Since the initial concert Nati4life have completed 
further activities in their communities raising 
awareness of suicide and providing suicide 
prevention education.  This included further 
concerts held on the 19 March 2016 at Gisborne 
Boys’ High School on the 10 December 2016 
again in Ruatōrea. 

These events have been largely reported by both local and national media (see Gisborne 
Herald and Te Kaea). 

Lean On Me Concert

² http://www.maoritelevision.com/news/regional/concert-unites-whanau-te-tairawhiti-affected-suicide
   http://www.ngatiporou.com/article/lean-me-concert-whakarua-park-saturday
   http://gisborneherald.co.nz/localnews/2048645-135/coast-turns-out-to-support-suicide

Figure 4: Advertisement for Lean On Me 
Concert, 2015
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Participant numbers in the Waka Hourua project were collected by Te Kupenga Net Trust over two of 
the three reporting periods. 

1. 16 June 2014 – 31 August 2014
2. 1 September 2014 – 30 November 2014

REPORTING PERIOD ONE
Key deliverables completed in this period: 

1. Community engagement
Over reporting period one, Te Kupenga Net Trust engaged with 50 participants, all of whom were 
Māori. Iwi of the participants included Ngāti Porou, Te Aitanga o Māhaki, Rongowhakaata, Te Aitanga a 
Hauiti.  The demographic details are included in Figures 5-7 below. 

 
Māori
Pacific Island
Other

Figure 5: Reporting period one participants by Ethnicity

Male
Female

Figure 6: Reporting period one participants by Gender

9

Participation

100%

Participants by Ethnicity

Participants by Gender

88%

12%
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Recommendation
Provide access to the suicide prevention tools spoken about at the Grass Roots Conference

Quantitative findings

19-24
25-34
35-49
50-64
over 65

Figure 7: Reporting period one participants by Age

REPORTING PERIOD TWO

Key deliverables completed in this period: 

1. Community engagement
2. Resource templates
3. Training
4. Community workshops.

Over reporting period two, Te Kupenga Net Trust engaged with 62 participants. Their demographic 
details are set out in Figures 8-10 below. 

 
Māori
Pacific Island
Other

Figure 8: Reporting period two participants by Ethnicity

Participants by Age

Participants by Gender

97%

3%

40%
32%

8% 16%
4%
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Male
Female

Figure 9: Reporting period two participants by Gender

19-24
25-34
35-49
50-64

Figure 10: Reporting period two participants by Age
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100%

Participants by Ethnicity

Participants by Age

40%
32%
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The achievements of Te Kupenga Net Trust during the Waka Hourua Community Fund Project have 
included: 

• Engaging community in the area of suicide prevention
• Sponsoring suicide prevention training of key community members
• Providing community workshops
• Creating and distributing Māori suicide prevention resources.

At this time it is not possible to measure the direct impact of the work completed during the Waka 
Hourua Project however it is clear that Te Kupenga Net Trust is active in the Tairāwhiti community to 
address issues of suicide. 

This report commends the contribution that Te Kupenga Net Trust has made toward suicide 
prevention in the Tairāwhiti area.

-
Conclusion




