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He hōnore 
He korōria 
He maungārongo ki te whenua
He whakaaro pai ki ngā tāngata

On behalf of the Waka Hourua Māori and Pasifika Suicide Prevention Programme, Te Rau Matatini 
would like to acknowledge Taikura Trust, in collaboration with Phab, Phab Pasifika and The Cube, for 
their commitment to the wellbeing of the disabled community and to increasing the awareness and 
prevention of suicide.    
 

Tyler Morris
Te Kīwai Rangahau (Research and Evaluation) 
Te Rau Matatini
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•     Knowledge of disabled Māori and Pacific young people’s experience with suicide
•     Building rangatahi capacity and capability to work in suicide prevention
•     Encouraging rangatahi personal development, growth and self-worth
•     Rangatahi driven suicide prevention solutions
•     Disabled rangatahi voices being heard.

Taikura Trust provide support to disabled people under 65 years and their families and carers in the 
Auckland Region. They help them to understand their needs, develop plans and ensure the best 
support services are in place to meet those needs. They are the Auckland Region’s Needs Assessment 
and Service Coordination agency (NASC). They assist over 10,000 people across the region. There is 
little data about the experiences of disabled people regarding suicide, especially youth suicide. This 
provides a challenge when designing suicide prevention and post-vention services and programmes 
that meet the needs of young disabled people. 

In recent years there have been a number of very ‘public’ suicides by young disabled people across 
the greater Auckland Region. This has taken a heavy toll on the disabled community. Being Māori and 
Pacific, and youth, adds additional complexities. With the support of Waka Hourua, Taikura Trust have 
obtained funding to develop suicide prevention solutions for Māori and Pacific young people, who are 
disabled, in collaboration with their project partners Phab, Phab Pasifika, and The Cube. This project 
aligns with Goal 3 of the Waka Hourua Outcome Framework:
•      Safe, confident, and engaged Rangatahi.

Within Goal 3 this project aligns specifically to the pathways and indicators under Secondary 
Prevention – Targeting at risk individuals:

Taikura Trust saw the Waka Hourua Fund as an opportunity to build on the momentum generated 
from the development of the ‘Icebreaker Anti-Bullying Programme’ – a programme developed by 
Māori and Pacific young people who were disabled alongside The Cube (a collective of disability 
and youth organisations that work to secure the best possible outcomes for young people through 
collaborative, innovative and inclusive service provision). Taikura Trust worked with members of The 
Cube collective (Phab and Phab Pasifika) and using a similar methodology, developed a core group 
of Māori and Pacific young people who are disabled, to workshop suicide prevention solutions that 
would be relevant to them. Their main objectives were to: 

Background

Objectives

Key Message

Pathways Indicators
• Encourage rangatahi leadership in key 

situations (whānau, hapū and iwi and 
community)

• A leadership network is established to 
increase rangatahi capability, skills and 
knowledge to prevent suicide
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•     Explore suicide prevention to define, design and develop suicide prevention solutions that will
       meet their needs and the needs of their whānau and families. 
•     Collaborate with the wider community to ensure the voice of disabled Māori and Pacific youth is
       heard and acted on. 

In conjunction with the objectives of this project, Taikura Trust set out the deliverables in Table 1 to 
complete by the end of the contractual period. 

Table 1 Contract Deliverables

Deliverables

3

No. Deliverable/Milestones Performance Standard Progress
1 Establishment of Project 

Working Group and Terms of 
Reference. Working Group 
participants safety and 
wellbeing is safeguarded 
throughout.

Promotion of project to Māori and Pacific 
disabled youth to raise interest in participation. 
Communication tools appropriate to Māori and 
Pacific disabled youth are utilised (i.e. social 
media, website, blogs, carers etc)
Meetings held and Terms of Reference 
developed for group.

Fully Achieved

2 Initial workshops for disabled 
rangatahi and Pacific youth to 
safely discuss experiences of 
suicide and issues. Working 
Group participants safety 
and wellbeing is safeguarded 
throughout.

Workshops for Māori and Pacific disabled 
youth are held as scheduled during period. 
Counselling/Supervision is accessed by 
working group participants if required. 90% of 
participants have increased knowledge of suicide 
prevention, intervention and post-vention.

Fully Achieved

3 Interim Progress Report 1 

4 Identify suicide prevention 
solutions for disabled rangatahi 
and Pacific youth. Working 
Group participants safety 
and wellbeing is safeguarded 
throughout.

Workshops for Māori and Pacific disabled 
youth are held as scheduled during period. 
Counselling/Supervision is accessed by working 
group participants. 90% of participants have 
increased knowledge of suicide prevention, 
intervention and post-vention.

Fully Achieved

5 Interim Progress Report 2

6 Identify suicide prevention 
solutions for disabled rangatahi 
and Pacific youth. Working 
Group participants safety 
and wellbeing is safeguarded 
throughout

Continuation and completion of all workshops 
for Māori and Pacific disabled youth as 
scheduled during period. Counselling/
Supervision is accessed by working group 
participants. 90% of participants have increased 
knowledge of suicide prevention, intervention 
and post-vention.

Fully Achieved

7 Project Completion Report
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There were five types of participants involved with this project.  They were:
1. Programme Partners
This project was a collaboration with:
•     Taikura Trust                         •     Phab (http://www.phab.org.nz/) 
•     Phab Pasifika                        •     The Cube (network of disability support groups and organisations).

2. Retreat Facilitators (Coaches/Mentors.
There were five Freefall Leadership Programme trained facilitators, including a kaumātua. Each were 
mature adults in their 50’s. Three of them became the Pod Group Coaches/Mentors.  

3. Workshop Facilitators 
The workshops were facilitated by Phab’s CEO, and were supported by the coaches/mentors and 
other Phab and Phab Pasifika youth workers. 

4. Project Working Group
The Project Working Group (PWG) consisted of young people who are disabled from the Auckland 
Region. 17 people were approached to join of which 11 decided to do so. The PWG was made up of 
five males and six females. Figure 1 shows the breakdown of ethnicity - 64% were Samoan, 18% were 
Māori, 9% were Tongan and 9% were Korean. 33.3% were 13-18 years old, 58.3% were 19-24 years 
old and 8.3% were 25-34 years old. The Programme Partners felt the ethnic makeup reflected the 
community they are working with.

Figure 1 Ethnicity breakdown of Project Working Group

 
Note: There was a 12th participant, however they withdrew from the project.

5. Pod Groups 
At the retreat, the young people were put into groups of three to four members, known as Pod 
Groups. These were to provide extra support during the project. There were three groups in total – 
one group of four females and two mixed groups. 

Participants

Ethnicity

9%
Korean

64%
Samoan

9%
Tongan

18%
Maori-
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Table 2 is the project timetable.

Table 2 Project Timetable

     

Programme

Introductory Hui: 25 March 2015
Three day Retreat: 1 -3 May 2015

Weekly Pod Group Meetings: Weekly from the week commencing 4 May to 25 May 2015 (3 small 
groups, each led by a coach/mentor/supervisor either face-to-face or 
via tele-/video-conference using Skype/Zoom)

Individual One on One Meetings 
with Coach:

Weekly (or more often, if required) from week commencing 4 May 
to 25 May 2015 (individual project team members meet with coach/
mentor/supervisor either face-to-face or via tele-/video-conference 
using Skype/Zoom to manage participant safety and wellbeing)

Project Team Workshops 17 May 2015
7 June 2015
28 June 2015
4 July 2015
26 July 2015

‘Time Out’ day 6 August 2015 (not funded by Waka Hourua funding)

Final Wrap Up/ Evaluation day: 16 August 2015

Deliverable 1

Promotion Of Project
Because of the sensitivity of the subject being suicide and suicide prevention, it was decided that 
a community wide, broad-ranging promotional strategy would not be appropriate for recruiting 
members for the Project Working Group (PWG). Instead, the team at Phab and Phab Pasifika identified 
young people within their networks who might be interested in the project. They were individually 
approached and given an overview of the project and invited to an Introductory hui for further 
information. 

Introductory Hui
A group of 17 young people were identified and invited to the Introductory Hui on the 25th of March 
2015. At the hui, the project objectives and deliverables were discussed and the project format was 
presented. 12 of the young people accepted the invitation to be a part of the Project Working Group.

The young people raised some concerns that were addressed and supported, which then influenced a 
restructure of the programme as follows:
•     They felt given the level of sharing that would be done regarding a sensitive topic that they
       needed to spend some quality time together as a group first, to get to know one another before
       starting the project. They also wanted to develop tools, skills and strategies that would allow them
       to safely participate in the upcoming discussions. It was decided that a three-day retreat would
      be held before the workshops, for the purpose of building the young people’s capability, capacity
      and resilience to work in the suicide prevention space.

5
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Retreat

•     The original programme design was holding half-day workshops every two weeks from March until
       the end of July to discuss their stories and solutions. There were concerns that two week intervals
       between meetings and having the project spread out over four to five months (even with
       supervision and/or counselling available) might take too great a toll on them. The group made a
       decision to have five full day workshops over three months. 
•     They also thought it would be a great idea to have an ‘information day’ where disability support
       services could share what services they provide and, in turn, the young people could share what
       rangatahi and Pasifika youth with disabilities need from those services. This was incorporated into
       the workshops. 

Making these changes based on the recommendations from the young people aligned with their 
vision of this being a ‘youth-led and youth-driven’ project. They also saw that these changes would 
optimise participant safety, which was key to this project. 

Confirmation was sought from the Waka Hourua team and approval was given to add the retreat 
to the programme. Deliverables were not altered, as the new programme would still meet the 
contracted deliverables. 

The purpose of the retreat was to equip the young people with the skills, tools and strategies to 
enable them to work safely together to achieve the project outcomes. The request for the retreat 
came from the young people following the Introductory hui. It was decided by the group that the 
Freefall Leadership Programme would be used to help them achieve their outlined purpose. The 
Freefall Leadership Programme was developed by Evolved Leadership CEO, Sally Anderson, and 
focuses on personal development and sustainable transformation.

Retreat Programme
The Retreat ran across three days from the 1-3 May 2015 at a rural venue in Ramarama. The young 
people stayed overnight at the retreat for the full three days. The daily programme consisted of 1.5 
hour sessions, with 30 minute breaks in between, and a one hour break for lunch. The formal part of 
the programme finished in the late afternoon, and the rest of the afternoon/evening was dedicated to 
getting to know one another, relaxing and participating in social/leisure activities. 

Figure 2 is the format of the Freefall programme across the three days. At the end of the retreat, the 
aim was for each young person to have developed their own Personal Development Action Plan.
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Figure 2 Retreat Formal Programme

Day 1
Welcome
About the Team
Available Support
Guidelines for Engagement
Personal Assessment
Youth Action Plan
Evolving the Conscious Change Process
Stepping Outside the Box
Authentic Self – the real you
Explanation of one’s automatic disempowered default identity
De-trigger Process – what to do when your buttons are pressed
Disempowered State – Let’s have the conversation
Sustainable Change at an individual level
Unrecognisable Transformation
10 Tolerations
10 Acknowledgements
What would your life be like without tolerations?

Day 2
Don’t be Fooled
Courage
Courage II
Commitment = Results
Mastery of the Inner Critic
Ludicrousy Cycle
This Is It
Disassociation
What will matter at the end of the day?
Evening Activity

Day 3
The Invitation
Formula for Results
Two Wolves
Boundaries
Be Versus Do
The Essence of Discipline
What do we want to change?
Where to next?
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Participants Safety
Participant safety was extremely important to the overall success of the project. Figure 3 is an 
outline of how participant safety and wellbeing was managed for the duration of the retreat. Part 
of the management plan was having someone available 24/7 to talk to, should the young people 
need it, along with counselling and 1:1 support during the retreat. Facilitators and youth workers 
kept a watchful eye on the group and had strategies in place should someone feel overwhelmed or 
uncomfortable.  

One of the young people decided to withdraw from the retreat (and project). They were supported 
in their decision. One of the facilitators drove them home and made sure they were in a safe space 
before they left. They followed up with the young person the next day to ensure they were okay.

Figure 3 Participant Safety Plan

Managing Participant Safety and Wellbeing During the Retreat: 
1.     Cultural support provided throughout the three days by a kaumātua. Five qualified facilitators,
        including the kaumātua, were present at all sessions – two facilitators at the front and then two
        facilitators at the back as observers to observe participants and identify if anyone was struggling
        finding it difficult to cope with the discussions/korero.
3.     In addition, two Phab youth workers were present at the retreat to provide friendship and
        appropriate cultural support over the three days. These youth workers were known to all the
        participants and were viewed as trusted ‘confidantes’ of the young people that were present. 
4.     In addition to the youth workers, support workers were present over the three days to ensure
         that all personal cares and other disability-related support needs of the young people were fully
         met. 
5.     During the breaks, all five facilitators were available for one-to-one support, advice and
        counselling. Young people were able to approach any of the facilitators.
6.     Most of the young men were especially drawn to connect with the kaumātua. 
7.     All participants were told at the outset of the retreat that if, at any time, they felt overwhelmed
        or uncomfortable, that they would be able to withdraw from the programme and would be able
        to go home. If a participant wished to do this, a facilitator would take the person home and
        ensure that they were left in a safe and supportive environment. 
8.     If any participant did withdraw from the retreat and go home, plans were put in place to follow
        up with the young person in the weeks following to ensure that the person was safe and had the
        necessary support. Counselling would be available if required. 
9.     Over the three days, one of the five facilitators was available 24-hours on call. A cell phone
         number was given to each of the participants that they could text or call at any time of the day or
         night if they needed support or guidance. The facilitators took on this responsibility.
10.   Following the retreat, all the facilitators and youth workers had access to professional
         supervision. All participants also had access to professional counselling, if/as required. 
11.   At the conclusion of the three-day retreat, a ‘re-cap’ session was held to ensure that all
         participants were in a safe and positive space to return to their homes. 
12.   At this re-cap session, the larger group was split into three ‘pod’ groups – two groups of four and
         one group of three. Each pod was set up to be led/mentored/supported by one of the facilitators,
         in an ongoing coaching capacity.
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Outcomes Of Retreat
The retreat was a success and enjoyed by all who participated. The outcomes of the retreat included 
the following: 
•     The Group were able to establish personal relationships with each other.
•     They were able to build trust and rapport with the facilitators and Phab workers.
•     They built a deep level of trust and sharing amongst themselves along with the coaches/mentors,
       and they had the confidence that their privacy and confidentiality would be safeguarded
       throughout the project. 
•     They developed a safe space where they could share, as Māori and Pasifika disabled youth, their
       stories and experiences of suicide.
•     They learned new strategies and skills that built their confidence and resilience to talk about
       suicide.
•     Each young person developed a Personal Development Action Plan that they would be supported
       to work on.

The young people were now in a better position to develop their Terms of Reference and 
Communication Strategy to help them stay focused and connected throughout the project. 
The young people were also split into smaller pod groups which is discussed later in this section.

Participant Feedback
Participants were given the Feedback form in Figure 4 to share their experience of the retreat.

Figure 4 Retreat Participant Feedback Form
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The feedback was overwhelmingly positive. Many described the retreat as life-changing. They 
acknowledged that through their participation they were in a much stronger, positive and safe place 
to be able to participate in this project. They recognised that the retreat had enabled them to build a 
strong circle of trust with their team members and the workers involved in this project. Figure 5 is the 
average rating of the young people regarding their overall experience, the content of the retreat and 
the LIVE coaching component of the retreat. A rating of 1 was poor and 5 was excellent. The average 
scores were 4.8 indicating that they thought each area was excellent. 

Figure 5 Average response of participants regarding the retreat  

Key insights for the young people included:  realising their worth and what they are capable of, 
developing their own affirmations, and being able to let go of the past and move positively into the 
future. Some highlighted Day 2 as something that worked well for them – in particular, analysing their 
Core Beliefs. The young people were asked to share testimonials of their experience. Here is what a 
few of them had to say:

-     “This retreat has allowed me to view myself in a new light and liberated the way I feel and think in
       order to move forward. I now know I can move forward and lead a life that is completely fulfilled”
-     “Knowing how to observe problems and issues without them having you”
-     “I always fed myself with negativity around me. I didn’t want help nor did I want to talk about
       problems (confrontation) but NOW after this retreat I realise that if everyone has a problem it is
       not my fault. I now know my true worth. “
-     “Kids in High School deserve to have Freefall Programs running for them”
-     “This retreat will change my life because I’ve made the choice to let it be!”
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experience of the 3 days overall?
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the content

How would you grade 
the LIVE coaching component?
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Terms Of Reference 
The initial plan was to develop a Terms of Reference (TOR) at the Introductory hui.  However, with the 
alterations to the programme the team thought it best to develop the TOR after the retreat as they 
would have a better sense of the project and the direction they would like to go in. Figure 6 is the TOR 
developed. It outlines the working group’s purpose, values, process and deliverables.

Figure 6 Terms of Reference

Terms of Reference
This Terms of Reference will give guidelines to clarify the role, purpose and responsibility given to the 
group.

Name
Reaching Out, Reaching Your Potential.

Members
The membership of the group is made up of young people with leadership ability, who have 
volunteered to work together to look at Suicide Prevention for young Māori and Pacific disabled 
people.

Facilitation
Meetings will be facilitated by the Evolved Leadership coaches and Sonia Thursby as CEO of Phab. 
Counsellors will be available and coaches will be on call 24/7 for the young people. 

Frequency of Meetings
There was a three-day retreat, held in early May 2015, where the young people were supported to 
have in-depth conversations of their experience of youth suicide. Following the retreat, there will be:
•     Regular one day workshops – DATES TO BE DECIDED.
•     Ongoing coaching available 24/7 to all group members
•     Weekly check-ins with coaches for pods (small groups of 3-4 group members) to ensure safety of
       all group members.
•     Counselling available. 

Group Values
•     Respect individuality – not being judged
•     Getting to know each other
•     What’s said is SAFE! 
•     Respectful conversations/views
•     Only agreed outcomes to be shared outside of the group – maintain confidentiality, respect
       privacy. 
•     Communication within the group:
       o     well-informed by Phab Pasifika
       o     open
       o     accessible
       o     everyone understands (people learn differently)
       o     clear and understood.
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•     Everyone will be treated equally.
•     Everyone will get the same opportunity to contribute.
•     Pay attention to people, including eye contact.

Partnership – Phab Pasifika, Taikura Trust, Waka Hourua
•     Expertise
•     Support
•     Extra helping hand
•     Working alongside each other
•     Trust.

Protection 
•     Looking out for the person
•     Help and protection of young people which get stuck or need help
•     Yourself
•     Protection of young people’s needs
•     Keeping safe the things we treasure i.e. independence, voice
•     Coaches available 24/7.

Participation
•     All get involved – volunteers
•     Take part in opportunities presented
•     Join in
•     Get involved by sharing as much or as little of your story as you choose.

Process
Ideas will move into action plans that link to clear outcomes:
1.     PURPOSE                                            2.     PROCESS                                                         3.     OUTCOME.

Timeline model of stages of development will be used if we are to move forward with developing a 
resource. 

Example: Improve standard of service of counsellors and suicide prevention projects for young Māori 
and Pasifika disabled people.
•     Short term – develop information sheet on working with disabled clients – i.e. it’s not all about
       the disability’.
•     Medium term – speak at counselling conferences.
•     Long term – have disability awareness included as part of counselling training and qualifications. 

Deliverables
•     Identify the unique issues facing young Māori and Pasifika people with disabilities in relation to
        suicide prevention.
•     Start a conversation on what is working, what is not working?
•     Why would we not use those existing services?
•     Develop a tool to make existing services accessible to young Māori and Pasifika people with
       disabilities.
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Communication Strategy
In line with being youth-led and youth-driven, the young people helped develop the Communication 
Strategy, utilising methods that are relevant to them. Figure 7 is the Communication Strategy that was 
developed and used. 

Figure 7 Communication Strategy

Communication Strategy
1.     Optimise the use of technology to enhance communication, maximise convenience, and minimise
         cost:
     a.     Use video-conferencing tools such as Skype and Zoom for one-on-one and pod group weekly
             meetings.
     b.     Use texting/email to stay connected both within pod groups and across the wider project
             team.
     c.     Create a closed user group Facebook page so that young people and coaches can share
             information via posting on the page and/or using Facebook Instant Messaging. The closed
             user group will ensure privacy and confidentiality are managed. Coaches will act as
             moderators/administrators for the closed user group. 
2.     Hold monthly face-to-face workshops/meetings (minimum) for the full group or, as required. 
3.     Hold face-to-face meetings for one-on-one coaching sessions or pod groups as required.

POD Group
The Project team was grouped into three smaller Pod Groups made up of 3-4 members. Each Pod was 
supported by a facilitator who would act as a coach/mentor for the remainder of the project. The Pod 
groups organised to meet on a weekly basis, both as a group and one on one with the coach/mentor. 
The purpose of the Pod groups and Pod meetings was to provide support to achieve their Personal 
Development Action Plan. These meetings were also a means of maintaining participant safety and 
wellbeing, providing an opportunity for the coaches/mentors to be accessible and present should 
any issues arise. The small groups also allowed the young people to provide one another with peer 
support and encouragement and fostered stronger peer support networks to overcome isolation. 

Reaching Out, Reaching Your Potential
Youth Suicide Prevention Project, Freefall leadership Retreat 1 - 3 May 2015

On the first day of the retreat, after creating an open, non-judgemental safe space, the young people 
were encouraged to share their own personal stories – the good and the bad – by choosing to sit on 
a designated bean bag and share with the group. They shared personal stories about their families, 
violence, abuse, neglect, education, work, crime, personal relationships, financial abuse, emotional 
wellbeing, how they view themselves, as well as their aspirations. 

One common theme that clearly emerged was that the constant messages the young people are 
fed by others about their lack of worth and the high levels of bullying and abuse that they face, both 
within their families, and across the broader community, lead them to a place where they encounter 
suicidal ideation and resort to self-harm.



PAGE

Waka Hourua

14

The young people agreed that the themes of their personal stories could be put together and shared 
to give others insight and understanding of the issues they faced as Māori and Pacific youth with 
disabilities. 

Their stories were put together in a document, which was later called ‘Reaching Out, Reaching Your 
Potential, Youth Suicide Prevention Project Freefall Leadership Retreat 1-3 May 2015. ‘Reaching Out, 
Reaching Your Potential’ was the name given to the overall project by the young people, as it was 
highlighted as two key ways to help Rangatahi avoid suicide.  

https://www.dropbox.com/s/ce4l2oz9lflcgax/Reaching%20Out%2C%20Reaching%20your%20
Potential%20-%20Freefall%20Leadership%20Retreat%20for%20Youth%20May%202015.pdf?dl=0.

After participating in the retreat, the young people were well-equipped to begin workshopping suicide 
prevention solutions for Māori and Pacific young people with disabilities. 

Participant Safety 
Along with the skills, strategies and tools they developed at the retreat, the team had the plan in 
Figure 8 in place to ensure their safety and wellbeing remained intact.

Figure 8 Safety and Wellbeing Management Plan

Youth Suicide Prevention Project for disabled rangatahi and Pasifika Youth – managing participant 
safety and wellbeing

After the retreat:
1. For individuals:
      a.    Virtual support with Pod group coaches via tele- or video-conference – Skype or Zoom and/or
             face-to-face, one-on-one sessions on a weekly basis. 
     b.     Prepaid cell phones were purchased for each of the coaches. These cell phone numbers were
             to each Pod group member so that they could call their coach at any time (24/7) for interim
             coaching and/or support between the weekly individual sessions.

2. For the ‘Pods’ (small groups of 3-4 participants with coach):
     a.     Weekly video-conference call with all Pod group members, via zoom, and/or weekly face-to
             face meeting.
     b.     Coaches write up a formal report after each weekly pod meeting.
     c.     Coaches are available to Pod group members via cell phone. Special cell phone numbers were
             set up for each coach and the numbers provided to their pod group members.

Workshops And POD Meetings
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3. For the full group:
     a.     Monthly face-to-face meetings:
          i.     Checking in and out with ‘Journey Stones’ at the start and end of the workshops/meetings
                 (see attached for further details about how Journey Stones works).
         ii.     Sharing stories- successes and challenges.
        iii.     Providing peer-to-peer support and building strong, trusting relationships between group
                 members.
     b.     Facebook Group
          i.     Closed User group to manage safety and confidentiality of group members. 
         ii.     The purpose of the Facebook page is to share wins, encourage each other, ask questions,
                 share what’s happening, problem solve together.
        iii.     Facebook page is moderated/administered by three Pod coaches to ensure that tall content
                 is appropriate and safe.
     c.     Fun, social events with group members to balance out workshops/formal meetings.

4. For the coaches/mentors:
     a.     Meet weekly as a group via Skype tele-/video-conference on Monday evenings – three coaches
             plus Programme Manager (Phab CEO).
     b.     Discuss any issues/risks/safety concerns for the young people and put in place mitigations to
             manage any concerns.
     c.     Plan next steps, based on feedback from young people.
     d.     Professional supervision available to coaches and Programme Manager, as required.

The young people were encouraged to make use of the counselling and one-on-one support available 
to them. All available sessions were used and the feedback about this process was that this was very 
useful and enabled them to continue to participate. 

Workshops
There were five workshops held, each facilitated by Phab’s CEO. The coaches/mentors and other Phab 
and Phab Pasifika youth workers were there for support. 

These workshops were in line with deliverables 2, 4 and 6.
•     17 May 2015
•     7 June 2015
•     28 June 2015
•     4 July 2015
•     26 July 2015.

Each workshop began with a ‘Check In’ process, where each young person would talk about their 
biggest wins, provide an update on their personal action plan goals, share their biggest learnings since 
the last workshop and biggest perceived obstacles (0-10 rating) along with what needs to happen to 
be a 10.  

15
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The initial workshops focused on the young people’s perceptions of existing support services and 
barriers to them reaching out and communicating with their families/whānau or the wider community 
for support. Then, in the latter workshops they directed their attention to identifying the potential 
suicide prevention solutions. 

The facilitators used a variety of facilitation methods and exercises to encourage discussion amongst 
the group. These included:
•     Post it Party – the young people were asked to post it (their feeling), part with it (let go of the
       bad), and partner with it (keep the good).
•     Two Wrongs don’t make Write – creative writing about the top two wrongs and how to deal with
       them in your life.
•     Cognitive Behavioural Therapy Session – lead by a qualified counsellor.
•     Innovation Station – allowing innovation and idea generation, youth led and youth facilitated.
•     Being a 10 – discussion about the disaster scale, 1 being feeling as bad as you can and 10 being
       the best you can feel. Workshopping strategies on how to progress forward.
•     Debate and Discussion – young people discussed their own experiences of bullying, suicidal
       ideation, attempted suicide or the experience of someone they knew and debated the impacts or
       effects that those actions have had on them or the people around them. 
•     Short Skit of a Bad Experience – They had to create a short skit of a bad experience of a parent
       trying to interact with a young person. This enabled them to see both perspectives – the adult
       parent and the young person. 

The young people engaged particularly well with the last two exercises. The Short skit of a bad 
experience exercise helped them to identify an area that they wanted to focus on, that being 
communication between adults and young people.  

Solutions For Maori And Pacific Young People With Disabilities 
From the workshops and discussions, the group realised that there wasn’t just one solution that 
would fix this issue, but that it needed multiple efforts and solutions. They identified the following as 
potential solutions that would meet the needs of Māori and Pacific young people with disabilities, and 
their families:
1.     A suicide prevention family/whānau/parent pack: The concept for this pack came from the
        idea that when young people are needing support, they are more likely to turn to their friends
       or an anonymous website for that support or they might isolate themselves instead of turning
       to their parents or family or a trusted adult. They recognised their own limitations in being able
       to identify adults that could be a ‘trusted adult’. They wanted to be proactive in strengthening the
       communication gap and decided that they needed to be the ones to make that connection
       with adults and show them how to connect with them. This pack is aimed at providing useful
       tips and advice to parents or adults who work with or have young people. It’s aimed at helping
       them to connect to their young people, like providing tips on how to talk to them in a way that
       they will understand.



PAGE

EV
AL

UA
TIO

N TAIKURA
TRUST

2.     Access for young people to the Freefall Leadership Programme: Having done the programme
        at the retreat and worked on their individual action plans they experienced the empowerment
        that came from it and felt that all youth would benefit from completing this programme. 

3.     Access for young people to the IceBreaker Anti-Bullying Programme: They identified bullying as a
        main contributor to suicidal ideation and self-harm. Some of the members were previously
        involved in the development of the Icebreaker Anti-Bullying Programme which contains stories,
        wisdom and tools for young people with disabilities to combat bullying. They felt this programme
        could be utilised to help in the area of suicide prevention as well (https://www.facebook.com
       Icebreakerworkshops/). 

4.     Having a mentor/coach to provide support around visioning and goal-setting: The young people
        found the support from their coaches invaluable and felt that all young people would benefit by
        having something like this available to them.

At the close of the project the young people wrote an impact report of their experience.  To view the 
document please contact Kate Williams at kate.williams@taikura.org.nz .

Having identified the solutions that they felt were appropriate for young Māori and Pacific people 
with disabilities the next stage is to explore how to implement those solutions. Funding opportunities 
are being sought to further develop the solutions/resources. Once that has been accomplished, a 
communications strategy will be developed to promote the solutions to the youth community and to 
engage with whānau and Pasifika families and the wider community so that they can support young 
people with disabilities in suicide prevention.

Taikura Trust in conjunction with Phab, Phab Pasifika and The Cube put together a group of 11 Māori 
and Pacific young people who are disabled to workshop suicide prevention solutions that met their 
needs and the needs of their whānau and families. They held a three day retreat to build their skills 
and tools to enable them to participate safely in this project.  They then attended five workshops 
across a three month period where they discussed suicide and suicide prevention and identified four 
solutions that would met their needs. The solutions included developing a Trusted Parent/Adult Pack 
and the other three were about rangatahi accessibility to the IceBreaker Anti-Bullying Programme 
(https://www.facebook.com/Icebreakerworkshops/), Freefall Leadership Programme and a coach/
mentor to help set goals for the future. 

Future Focus

Conclusion
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Infographic
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