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Key Messages

Waka Hourua

1. Suicide prevention training to enable competence and confidence in speaking with others about
suicide.
2. Kaumātua led and Kaumātua specific tools to enable self-help and facilitate Kaumātua led support
within whānau.
3. Using video as a powerful way to share of experiences for Kaumātua to learn how to deal with the
unknowns of suicide.
4. Promotion of resiliency through the use of story-telling.
5. Identification of risk factors, protective factors and accessing support services.

Background
Rauawaawa Kaumātua Charitable Trust (“Rauawaawa”) is a
non-profit registered charitable entity unique in its set up as a
Kaumātua governed and led organisation servicing the needs of
Kaumātua within Kirikiriroa (Hamilton). Rauawaawa provides a
range of health, social, educational, cultural, recreational, housing
and financial services to enhance the quality of life and well-being
of Kaumātua. Rauawaawa serves Kaumātua who live within a
20km radius of Hamilton City. The majority of Kaumātua enrolled with the organisation are over
the age of 55, Māori, female and live in areas that are regarded as high on the scale of the New
Zealand deprivation index. The whānau they support often face the same socio-economic and health
challenges as they do and through 2012 – 2013 the number of suicides both actual and attempted
within their whānau have increased.
Through the Waka Hourua Community Fund, Rauawaawa focused on the development of Kaumātua
friendly resources and tools that will help Kaumātua identify whānau members at risk of suicide; to
provide Kaumātua with the knowledge required to enable them to effectively support their whānau
in suicide prevention and postvention. The Kīwai Rangahau, Te Rau Matatini evaluation team was
commissioned to undertake a review of the Waka Hourua Community Fund. The focus of this specific
review therefore was to assess and to determine how the Rauawaawa Kaumātua Charitable Trust
programme implementation aligns to the overall intent, and design of the Waka Hourua programme
and what actually happened during its implementation (how much, how well, and is anybody better
off).
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Desired Outcomes

The Waka Hourua goals identified by Rauawaawa Kaumātua Charitable Trust that align to their project
encompass the following;
• People are informed about and assisted to access the services available to them
• Community leaders empower people, foster resilience and bring people and resources together
• Families, whānau and communities have stronger relationships and confidence to be able to talk
about their difficulties
• Families, whānau and communities are strongly connected to one another and people actively
participate in the community
• People bereaved by suicide receive the support they need within their families and whānau
• Families, whānau and communities have their own approaches and plans in place and are actively
building resilience and reducing risks of suicide.
This initiative also aligns with Goal 1 of the Waka Hourua Outcome Framework: Informed, cohesive,
and resilient communities specifically the pathways and indicators under tertiary prevention minimising the adverse impacts arising from suicide:
Pathways

Indicators

•
•

•

Initiate actions that will reduce community risks
Identify risk within communities

Communities have established a safe
forum for discussing suicide prevention
and resourcing

Rauawaawa Kaumatua Charitable Trust Project
Project Goal
On the launch of the Waka Hourua Community Fund, Kaumātua requested of Rauawaawa that Waka
Hourua funding be sought to:
1. develop Kaumātua friendly resources and tools that will help them identify the signs of whānau
members at risk of suicide,
2. develop Kaumātua friendly resources and tools that will help them identify what they can do to
help prevent suicide and, in the event of suicide,
3. providing Kaumātua with awareness and access to the support available.
Kaumātua indicated that they would also like a resource developed for Kaumātua within the whānau
to help them address the mamae (hurt) themselves and enhance the support they receive and give
in the post attempt or post suicide process. In light of the Kaumātua requests, Rauawaawa developed
their Waka Hourua Project: Hei Manaaki Ngā Kaumātua with the project goal to achieve the desired
Kaumātua outcomes as detailed.
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Project Objectives
Develop resources and tools that:
• Identify at risk suicide signs;
• Help prevent suicide;
• Raise awareness and support available; and
• Provide support for whānau.

Project Deliverables
Table 1: Rauawaawa Kaumātua Charitable Trust Project Deliverables
Title

Status

Status

1

Identify and establish Board Advisory Board Advisory Group (BAG) established with Fully
Group to guide Project development. terms of reference.
Achieved

2

Appoint the core project team.

Project team recruited and documentation
signed off.

Fully
Achieved

3

Consult with stakeholders and
develop project documentation.

Meetings held and Project Plan,
Communications Plan and Risk Management
Plan developed.

Fully
Achieved

4

Establish Expert Advisory Group.

Expert Advisory Group (EAG) established with Fully
Terms of Reference.
Achieved

5

Completion of Suicide Awareness
Training.

A minimum of 40 people complete training
including all project staff, Kaumātua and
volunteers.

Fully
Achieved

6

Develop draft of resources and tools
that help Kaumātua identify: the "at
risk of suicide" signs; what they can
do to help prevent suicide; and in
the event of suicide, awareness and
access to the support available; tools
that support them to deal with the
suicide themselves and give support
to whānau.

Hold consultation hui and brainstorming
sessions to develop potential ideas for
resources and tools. Engage media design
specialist to support resource development.
Draft resources and tools ready for review
by EAG and a small group of Kaumātua
volunteers.

Fully
Achieved

7

Project resources and tools signed off Resources and tools ready for dissemination
by BAG and EAG.
and sharing.

Fully
Achieved
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Project Intiation and Development
From the onset of their project endeavour, Rauawaawa employed robust processes to ensure
project quality and that they achieved their desired outcomes to the highest standard. This involved
meaningful stakeholder participation, quality control processes, documented activities and clear
guiding documentation and administration. They also networked widely to make best use of the
resources available to them.

Project Team Leader
A specific job position of Project Team Leader was created to provide leadership to the Rauawaawa
Waka Hourua project. The role included a specific job description and defined working hours over a
specified period of time.

Figure 1: Rauawaawa Waka Hourua Project Team Leader

Board Advisory Group
The Project Team Leader did not work in isolation. There were also two groups set-up to oversee the
Waka Hourua project. The first of which was the Board Advisory Group (BAG) which was made up of 6
members. Their purpose was to:
1. To support the Rauawaawa Kaumātua Charitable Trust in achieving the desired outcomes of the
project.
2. To oversee, support planning and monitor contractual outcomes.
3. To provide tikanga knowledge and expertise throughout the duration of the project.
4. To ensure concerns or complaints received from key stakeholders are addressed and/or resolved.
5. To facilitate effective and respectful communication.
6. To represent Rauawaawa Kaumātua Charitable Trust in a highly professional manner.
7. To support the Project Leader within her role.
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The second group that was established for the project was the Expert Advisory Group (EAG) which
consisted of 7 members from the suicide and rangatahi sectors. Their purpose was defined as follows:
1. To participate in the conduct of the project.
2. Relevant members to assist with the development of the resources.
3. To assess the resources developed for the project.

Project Documents
Key documents were developed for the Rauawaawa Waka Hourua project to maintain transparency
and clear processes. These documents included:
1. Project Plan
Outlined project deliverables/milestones, performance standards and timeframes.
2. Communication Plan
This document was a clear guideline that covered all aspects of communication for the project
duration. The objectives of the communication plan were:
• Fully informed stakeholders
• Open lines of communication
• Accountability and transparency
• Centralised communication.
A clear project reporting schedule was also detailed as part of the communication plan.
3. Risk Management Plan
Identifies significant project risks and the most appropriate measures to manage those risks.
4. BAG Terms of Reference
5. EAG Terms of Reference

Suicide Prevention Training
The QPR Institute http://www.qpr.org.nz/ is a suicide prevention training organisation committed to
reducing suicide attempts and completions. The Institute offers comprehensive suicide prevention
training programs, educational and clinical materials for the general public, professionals and
institutions .
QPR stands for Question, Persuade, and Refer -- 3 simple steps that anyone can learn to help save
a life from suicide. Just as people are trained in CPR (Cardio Pulmonary Resuscitation) to help save
thousands of lives each year, people trained in QPR learn how to recognise the warning signs of
suicide and how to question, persuade, and refer someone for help.
Rauawaawa accessed QPR Gateway Suicide Prevention Training for their project to promote Kaumātua
understanding of suicide prevention. The half-day programme took place on August 25, 2015. Table 2
sets out a summary of the participant profiles.
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Table 2: Rauawaawa QPR suicide prevention training participant information
Participants

41

Over the age of 55 78%
Female

66%

Male

34%

Majority ethnicity

Māori

Twenty-five participants completed evaluation forms on conclusion of
the training. The feedback from the evaluations was verypositive.
Of the 25 responses, 56 percent rated the overall training programme
‘above average’ and the remaining 45 percent deemed the rogramme
‘outstanding’. The key outcome was that 96 percent of respondents felt
more competent and confident in speaking with others about suicide.

Document Review
To gain better insight into the current suicide and suicide prevention resources available in New
Zealand, Rauawaawa undertook a document review of suicide specific policies, presentations and
resources in New Zealand. Through internet searches they accessed the most recent Ministry
of Health, Suicide Prevention in New Zealand, Te Rau Matatini and Waka Hourua data. With this
information it was ensured that the BAG was resourced with current and relevant data to make
informed decisions. BAG also reviewed Suicide Prevention, Intervention and Postvention Resources for
Māori: A Stock-take Report for SPINZ – July 2006 to identify gaps and best ascertain what resources
should be prioritised for the project. Following these initial investigations, it was realised that a video
based resource appealed to Kaumātua. Video would provide an opportunity to hear the sharing of
experiences as a powerful way for Kaumātua to learn how to deal with the unknowns of suicide.
Further research was undertaken in areas of indigenous and world-wide suicide specific resources
and also through attending the Waka Hourua Annual Hui Fono in Auckland on the 20th November
2014. Rauawaawa found that culturally specific, community derived and delivered suicide prevention
programmes were very informative tools in the development of their resources. This information was
used to refine the planning of the video resource as well as identify the information that would be
supplied in an accompanying pamphlet resource.

Resource Development and Project Activities
Resources were planned and developed through the leadership of the Project Team Leader and
regular meetings of the BAG and EAG. Kaumātua consultation also took place during the development
phase. The project activities that transpired were well documented in reports and meeting minutes.
Rauawaawa identified during development that video resources were a costly endeavour. Particularly
in the area of video interviewing expertise, filming, and post-production. Their original proposal
was based on more funding than was actually received and so these factors had to be managed
accordingly. To maintain high level quality, relationship management was paramount.
Through their good name in the community and other established networks they were able to
achieve resources to the standard they were anticipating at reduced cost. This support received was
significantly appreciated as it enabled the completion of the project without sacrificing resource
quality. A robust review process for the resources was undertaken following their development to
ensure resource quality and appropriateness. Figure 1 highlights the process employed by Rauawaawa
in development of the video and pamphlet resources.
1
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Planning

• Document review
• Kaumātua consultation
• BAG
• EAG

• Video filming

Development • Video editing
• Phamplet

Review

• Kaumātua
• Te Rau Matatini
• BAG
• EAG
• BOT

Feedback • Updating video
& Editing • Updating phamplet

Sign off

• Kaumātua
• BOT
• BAG
• EAG

Figure 2: Diagram showing the development process for the Rauawaawa Waka Hourua Project
resources

He Maimai Aroha - Suicide and Prevention Resource
There were two Kaumātua-responsive resources produced during the Waka Hourua project
1) a video resource and 2) a pamphlet. Consultation resulted in the resource name of He
Maimai Aroha.

Video Resource

Five individual videos were produced as the final video
tool, which together provide the overall He Maimai Aroha –
Suicide and Prevention Resource. The individual videos were:
1. Introduction to He Maimai Aroha - Suicide Prevention and
Support Resource
2. Contemplating suicide and deciding not to go through with
the suicide
3. Supporting whānau in dealing with suicide
4. Recognising the signs of someone at the risk of suicide and the role of Kaumātua
5. Attempted suicide, types of support received, and dealing with suicide
Figure 3: Rauawaawa Kaumātua – He Maimai Aroha
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The introductory video: Introduction to He Maimai Aroha - Suicide Prevention and Support Resource
introduces Rauawaawa and explains why the resource was produced; Kaumātua wanted a tool where
they could listen to experiences and connect to stories. The introduction also details the consent and
interview process that Kaumātua experienced when their stories were recorded. The remaining four
videos each feature Kaumātua sharing their experience with suicide. The resource is created in such
a way that each video focuses on a specific area of suicide through the telling of a Kaumātua personal
story. The general themes from the story are then identified and the factors that promote resiliency in
the situation are acknowledged. In this way other Kaumātua accessing the resource can connect their
own experiences with the story and through viewing the resource take away with them knowledge
that could support them in their own situations. Although the resources are created specifically for
Kaumātua, they are appropriate for any person seeking support in the area of suicide prevention.

Production
In the development of the Waka Hourua project, 20 Kaumātua acknowledged that they had personal
experiences with suicide. Of those 20, five Kaumātua were willing to share their stories to form the
video resource, it was their stories that are captured on the final production. The predominant
reason that the 15 Kaumātua declined to share their experience with suicide was to maintain family
privacy. Other reasons included not reviving and reliving the trauma they went through; to avoid
public condemnation, shaming, and; to treasure what fragile peace and healing they had attained.
Paramount for Rauawaawa during the interviewing and filming was ensuring Kaumātua participant
safety. Māori values such as wairuatanga, manaakitanga and tino rangatiratanga were employed at
all times. This caution was carried through to the editing of the film to ensure message clarity and
viewer safety. Rauawaawa ensured these factors by breaking down the stories into understandable
messages such as risk factors, contributing and/or protective factors that could be heard and read
clearly. Viewers were also supported through the provision additional links and contact information to
manage any feelings that arose.

Pamphlet
Along with the video resource Rauawaawa also created a pamphlet. Again, Kaumātua paramountcy
was exhibited during the development of this tool. The font choice and sizing are Kaumātua specific
and the information within is directed to the same audience. Although the pamphlet is a Kaumātua
friendly tool, it is relevant and can be used an applied by any persons of all ages.
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Project Participation

Rauawaawa’s project naturally aligned into three phases which coincided with their reporting periods.
1. Planning
a. Establishment of key positions and advisory groups
b. Document review
c. Suicide prevention training.
2. Development
a. Meetings and consultation
b. Resource planning.
3. Implementation
a. Filming and editing
b. Resource production
c. Resource review and feedback
d. Resource sign-off.

Reporting Period One (June - September 2014) - Planning Phase
Reporting period one saw 64 participants active in the planning phase of the project. The majority
of participants were Māori women in the 70 - 79 year old age range. The demographic profiles of all
participants in reporting period one are displayed in Figures 4-6.

89%
NZ European
Māori
Pacific Island
Indian

6%
3% 2%

Figure 4: Planning phase participants by ethnicity

20 - 29
30 - 39
40 - 49
50 - 59
60 - 69
70 - 79
80 - 89

6% 6% 5%
3%
25%
42%
13%

Figure 5: Planning phase participants by age
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Male
Female

64%

36%

Figure 6: Planning phase participants by gender

Reporting Period Two (September - December 2014) - Planning Phase
Reporting period two involved 66 participants active in the development phase of the project. The
large majority of participants were Māori, female and over the age of 65 years. The demographic
profiles of all development phase participants and summarised in Figures 7-9.

NZ European
Māori
Pacific Island
English
Malaysian Indian
Anglo Indian

1% 2%
6% 1% 2%
88%

Figure 7: Development phase participants by ethnicity

19 - 24
25 - 34
35 - 49
50 - 64
Over 65

68%

Figure 8: Development phase participants by age
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8% 1%
5%
18%

Waka Hourua
62%

38%
Male
Female

Figure 9: Development phase participants by gender

Reporting Period Three (December 2014 - June 2015) - Planning Phase
Over the implementation phase of the project 28 participants were involved. Again, majority of
participants were Māori, female and over the age of 65 years. The demographic profiles of the
implementation phase participants are summarised in Figures 10-12.

7% 7%
NZ European
Māori
British

86%

Figure 10: Implementation phase participants by ethnicity

7% 11%
35 - 49
50 - 64
Over 65

82%

Figure 11: Implementation phase participants by age
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39%

61%

Male
Female

Figure 12: Implementation phase participants by gender

Post - Project Reflections

Figure 13: Kaumātua participants giving feedback on the project
In the same way in Rauawaawa embarked on their project, they also adhered to exemplar quality
processes to conclude it. This included reflection on the project and also evaluation from Kaumātua
participants. Some of their key reflections were :
1. “Every Kaumātua who shared their story had never done so in depth before and were surprised
by, and appreciated the sense of ease/freedom they felt afterwards. When they individually
viewed their interview they universally said it was beautiful, a good job, their memories felt
different. When they viewed their videos one after another side by side, they universally showed
great interest that each Kaumātua story was the same, just different. They all expressed a desire
that they hoped what they did would benefit other Kaumātua and their whānau; that more has
got to be done to help others before it's too late.”
2

Rauawaawa Kaumātua Charitable Trust 2015; Waka Hourua Community Fund – Final Monitoring Report. Rauawaawa

Kaumātua Charitable Trust 2015; Kaumātua feedback video recording

2. Rauawaawa were of the view that their project was successful because Kaumātua were involved
in the project “as steerer, caller, pacer and powerhouses. Kaumātua internal to Rauawaawa:
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· contacted, liaised followed up with potential Kaumātua participants
· proofread, analysed, debated, suggested, approved resource content and formatting
· blessed this project with their energy, commitment, relevance and aroha.”
3. Rauawaawa unreservedly accredited the filming acumen and equipment of the Cameraman
contracted for the project. His expertise was a very significant contributing factor to the quality
of the videos produced. Rauawaawa noted that it was through his experience and resources that
there was an almost incident-free resource development process.
4. Kaumātua reflected and identified that suicide can happen anywhere, it’s not selective and that
its prevalence is increasing. Simultaneously “life is not getting any easier” so tools need to
be available that relieve that pressure; that people can ask for help and know where to go. They
concluded that “what you are doing here is good [the project and resources] and it is getting to
them”.
5. Kaumātua reflected that “no one likes to talk about suicide”. Despite this, through the
knowledge learned, through participation and through the resources, Kaumātua will be sharing
the project and the issue of suicide prevention with their whānau, friends and colleagues.
6. A project reflection was using the metaphor of a tsunami to describe suicide. That the issues
are undercover and unseen. And the devastation caused on landfall is horrific. “Suicide is a
tsunami – an underwater earthquake or eruption creates a huge tidal wave that wreaks
devastation with or without warning when it makes landfall. This project illustrates our hope that
out of small things huge, beneficial impact is made, somehow, somewhere in the tsunami of
suicide.”
7. “Stories showcase breakthroughs coming from breakdowns - we experienced first-hand being
drawn into the Kaumātua's stories, feeling our hearts speed up, our stomachs constrict and eyes
water. Our hearts broke as we also felt the rawness, sadness, loss and grief. Whether a suicide
was prevented or occurred, the Kaumātua's stories resonated with our own experiences; we
reflected on what worked or didn't work; what we would or wouldn't do. We were also
soothed and comforted by the aroha and awhi extended through sharing stories in a safe
welcoming environment.”
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Conclusion

Through the planning, development and implementation of the He Maimai Aroha – Suicide Prevention
Resource, Rauawaawa Kaumātua Charitable Trust have successfully achieved their Waka Hourua
Community Fund goals to:
1. develop Kaumātua friendly resources and tools that will help them identify the signs of whānau
members at risk of suicide,
2. develop Kaumātua friendly resources and tools that will help them identify what they can do to
help prevent suicide and, in the event of suicide,
3. provide Kaumātua with awareness and access to the support available.
Robust processes and well-structured consultation resulted in an exemplar project with high quality
outcomes.
Feedback from the project team and Kaumātua involved with the project show that the resources
have made a direct positive impact not only at an individual level, but also a family and community
level. High quality resources have been produced that are meaningful, helpful and that Kaumātua
were proud to be associated with and share.
This report commends the excellent contribution that Rauawaawa Kaumātua Charitable Trust
has made toward suicide prevention in Kirikiriroa and beyond; to their continued commitment to
Kaumātua and the subsequent commitment that is translated to the community as a whole. Ngā mihi.
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