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Key Messages
•

Communities are eager to build capacity for suicide prevention and safer communities.

•

Suicide prevention training is relevant for people working, volunteering, and living in communities.

•

Suicide prevention training can increase knowledge of suicide prevention and ability to help
whānau get assistance.

• Community based suicide prevention training can aid the growth of community suicide prevention
networks.
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Background

Waka Hourua

The Raglan Community House is a community organisation which has been identifying and
anticipating Raglan community needs and facilitating responses since 1987. The organisation
supports and administers the Raglan community Suicide Prevention and Awareness Group, which was
established in February 2012 after a cluster of suicides in the district.
Their initiative, which provided ASIST (Applied Suicide Interventions Skills Techniques) training to
community members, aligned with the following objective of the Waka Hourua programme:
•

Communities have their own approaches and plans in place and are actively building resilience
and reducing risks of suicide

This initiative also aligns with Goal 1 of the Waka Hourua Outcome Framework, specifically the
pathways and indicators under Tertiary Prevention: Minimising the adverse impacts arising from
suicide:
Pathways
• Initiate actions that will reduce community
risks

Indicators
• Communities have established a safe forum
for discussing suicide prevention and
resourcing

Objectives
The Raglan Community Suicide Prevention and Awareness Group is made up of a wide cross
section of the Raglan community with representatives from Poihakena Marae, Te Mauri Tau, health
professionals, counsellors, and local police.
Previously having trained suicide first aiders within the Māori community, this initiative sought to
increase the number of suicide first aiders and extend the Raglan Community Suicide Prevention and
Awareness Group’s reach in Whāingaroa. The Waka Hourua Māori and Pasifika Suicide Prevention
programme funded a two day ASIST (Applied Suicide Interventions Skills Techniques) workshop run
by Lifeline Aotearoa. The workshop was organised on the basis that if more people are aware of the
signs that indicate a person is at risk of suicide, the safer the community will be.
ASIST Workshops focus on helping community members:
• Recognise suicidal signs through changes in behaviour
• Have confidence to be able to approach the person
• Know what to say and assess risk and safety needs
• Know where to access further support and other professional assistance www.Lifeline.org.nz
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This report prepared by Rachel McClintock of the Te Kīwai Rangahau, Te Rau Matatini Research and
Evaluation Team provides a review of the Raglan Community House ASIST workshop. This review
summarises the findings of the evaluations undertaken by the Raglan Community House and Lifeline
Aotearoa during the initiative for the purpose of assessing the workshops effectiveness, numbers
of participants, achievements, benefits, as well as a future focus. The overall focus of this review
therefore was to assess the effectiveness of the Raglan Community House ASIST workshop to achieve
its agreed goals and to determine how the programmes implementation aligns to the overall intent,
and design of the programme and what actually happened during its implementation (how much,
how well, and is anybody better off).

Programme
After receiving Waka Hourua Māori and Pasifika Suicide Prevention programme funding, the Raglan
Community House promoted the ASIST workshop to their local community and identified participants
for whom the training would be beneficial. The two day training, held at the Raglan Town Hall, was an
interactive workshop that taught participants skills in suicide prevention. The delivery of the training
was based on principles of adult learning, which valued experience and contributions that participants
bring, as well as encouraging people to share actively in the learning process.
Key Deliverables
Organise 2 day ASIST
workshop

Performance Standards
Status
Promote workshop to local community and identify participants Achieved
in workshop. Confirm workshop delivery dates & venue for
training to occur
Delivery of 2 day ASIST Completion of 2 day ASIST workshop training to identified
Achieved
workshop
participants within Raglan.
Completion of participant feedback forms.
90% of participants have improved awareness and knowledge
of suicide prevention.

Photo 1 Raglan Community House ASIST Workshop Attendees
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Participants

21 people attended the ASIST workshop, 57% of participants were Māori, 33% were NZ European, 5%
were South African, and 5% were of unknown ethnicity. 91% of participants were wāhine (female)
and 9% were tāne (male). Seven different community groups attended the ASIST workshop: 33% came
from Poihakena Marae, 19% from Waahi Whaanui Trust, 14% came from Plunket, 10% came from
Raglan Community House, 5% came from Progress To Health, 5% came from Te Mauri Tau, 5% came
from West Coast Health, and 9% were unknown.
Figure 1. ASIST Workshop: Community Group Attendees

Raglan Community House ASIST Workshop:
Attending Community Groups

14%

Plunket
Unknown
Te Mauri Tau
Poihakena Marae
Progress To Health
West Coast Health
Waahi Whaanui Trust
Raglan Community House

10%
9%
5%
5%
5%

19%
33%

When asked prior to the workshop their reasons for attending; 53% attended for work development
reasons; 27% of attendees for personal reasons, 20% for community volunteering reasons.

Asist Workshop Evaluation
15 of the 21 attendees who participated in the Raglan Community House ASIST workshop completed
evaluations, facilitated by Lifeline Aotearoa, that asked for their views on their level of knowledge of
suicide prevention prior to and post the workshop. The results showed that 100% of the participants
who completed evaluations agreed that the ASIST workshop met their expectations (53% of
participants strongly agreed), 87% of the participants agreed that the workshop trainer was prepared
and familiar with the material (67% strongly agreed), 93% of participants agreed that the workshop
trainer encouraged participation and respected their responses (73% of these participants strongly
agreed). 93% of the participants said they would recommend the training to others.
The following section presents a descriptive data analysis of attendees’ responses prior and post the
workshop. Some participants were contacted for a one month follow up.
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Prior to the workshop
Prior to the workshop attendees were asked how much previous training they had
Figure 2. Previous Suicide Prevention Training

What Training In Helping A Person At Risk Of
Suicide Have You Had Before?

13.3%
None
1-3 Hours
1-2 Days
Longer Course

60.1%

13.3%
13.3%

Figure 2 shows that prior to the workshop 60.1% of the attendees indicated no previous training in
helping a person at risk of suicide, 13.3% had 1-3 hours, 13.3% had 1-2 days of training, and 13.3%
indicated a longer time than the first 4 options. Note: All percentages, where appropriate, in this
document have been rounded to one decimal point for accuracy.
Attendees were asked prior to the workshop how many times they had talked directly and openly to a
person about their thoughts of suicide.
Figure 3. Talking directly or openly to a person about their thoughts of suicide

How Many Times Have You Talked Directly And Openly
To A Person About Their Thoughts Of Suicide?

Never
Once
2-5 Times
6-20 Times
>20 Times

6.6% 13.3%

26.7%

26.7%
26.7%

Figure 3 shows that prior to the workshop, 26.7% of the workshop attendees shared that they had
never talked directly or openly with a person about their thoughts of suicide, 26.7% once, 26.7%
2-5 times, 6.6% 6-20 times and 13.3% >20 times. Attendees were asked prior to the workshop, how
prepared they felt to help a person at risk, increase their suicide safety?
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Figure 4. Level of preparation to help a person at risk increase their suicide safety

At This Time, How Prepared Do You Feel To Help A Person
At Risk Increase Their Suicide Safety?

7% 13%
Not Prepared
Partly Prepared
Mostly Prepared
Well Prepared

33%

47%

Figure 4 shows that prior to the workshop 33% of attendees did not feel prepared to help a person at
risk of suicide increase their suicide safety, 47% felt partly prepared, 13% felt mostly prepared, and 7%
felt well prepared.
Post workshop
Post the ASIST workshop attendees were asked to compare how they would approach a person at risk
of suicide compared to prior to the training.
Figure 5. Recognising signs inviting help

I Will Recognise Signs Inviting Help

About The Same
More Likely
Much More Likely
Did Not Answer

6.7%
6.7%
19.9%

66.7%

Figure 5 shows that post the workshop 66.7% of the attendees shared that they were much more
likely to recognise signs inviting help, 19.9% were more likely, 6.7% were about the same and 6.7% did
not respond.
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Figure 6. Asking directly about thoughts of suicide

I Will Ask Directly About Thoughts Of Suicide

About The Same
More Likely
Much More Likely
Did Not Answer

6.7%
6.7%

59.9%

26.7%

Figure 6 shows that post the workshop 60% of the attendees shared that they were much more likely
to ask directly about thoughts of suicide, 26.7% were more likely, 6.7% were about the same, and
6.7% did not answer.
Figure 7. Exploring why someone is thinking of suicide and what connects them to living

I Will Explore Why Someone Is Thinking Of Suicide
And What Connects Them To Living

More Likely
Much More Likely

33%

67%

Figure 7 shows that post the ASIST workshop 67% of the attendees shared that they were much more
likely to explore why someone is thinking of suicide and what connects them to living and 33% were
more likely.
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Figure 8. Knowing how to review immediate suicide risk

I Know How To Review Immediate Risk

13.3%
About The Same
More Likely
Much More Likely

33.3%

53.4%

Figure 8 shows that post the ASIST workshop 53.4% of the attendees shared that they were much
more likely to review immediate risk of suicide, 33.3% were more likely, and 13.3% were about the
same.
Figure 9. Taking steps to increase the safety of a person at risk

I Could Take Steps To Increase The Safety
Of A Person At risk

More Likely
Much More Likely

33%

67%

Figure 9 shows that post the ASIST workshop 67% of the attendees shared that they were much more
likely to increase the safety of a person at risk of suicide and 33% were more likely.
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Figure 10. Awareness of how attitudes and experiences affect helping a person at risk

I Am Aware Of How My Attitudes And Expereinces
Affect Helping A Person At Risk

6.6%
66.7%

26.7%
More Likely
Much More Likely
Did Not Answer

Figure 10 shows that post the ASIST workshop 66.7% of the attendees shared that they were much
more likely to be aware of how attitudes and experience affect helping people at risk, 26.7% more
likely, and 6.6% did not respond.
Figure 11. Options of self -care and support in helper role

I Could Take Steps To Increase The Safety
Of A Person At risk

Less likely
About The Same
More Likely
Much More likely
Did Not Answer

6.6%
6.6%
6.6%

40%

40%

Figure 11 shows that post the ASIST workshop 40.0% of the attendees shared that they are much
more likely to have options for self-care and support in their helper role, 40.0% are more likely, 6.7%
are about the same, 6.7% are less likely, 6.7% did not respond.
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Figure 12. Networking with others around suicide safety

I Will Network With Others Around Suicide Safety

20%
More Likely
Much More Likely
Did Not Answer

40%

40%

Figure 12 shows that post the ASIST workshop 20% of the attendees shared that they were much
more likely to network with others around suicide safety, 40% were more likely, 40% did not respond.
Figure 13. Level of preparation to help a person at risk increase their suicide safety

How Prepared Do You Now Fell To Help A Person
At Risk Increase Their Suicide Safety?

7% 13%
Partly Prepared
Mostly Prepared
Well Prepared
Did Not Answer

20%

60%

Figure 13 shows that post the ASIST workshop 20% felt well prepared to help a person at risk increase
their suicide safety, 60% felt mostly prepared, 13% felt partly prepared and 7% did not respond
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Qualitative data collected through the post workshop evaluation forms stated:
Trainers
• The training was inclusive. very effective and culturally relevant and sensitive.
• The trainers connected well with Māori through reinforcing the Māori perspective.
• Kaupapa/tikanga Māori was respected and utilized.
Resources
• Suggestions were made for the first training video to be updated and that the topic of suicide
appeared to be avoided.
• Inclusion of a wider range of scenarios in the first training video was also recommended.
Content
• Time was limited and suggestions were made for an extra day to do more role plays that would
increase confidence.
• Suggestions were also made for more interactive learning on day one.
POST workshop – 1 month check-in
The participants who received a 1 month check in from the trainers all advocated for follow up hui or
forums, as isolation in rural areas and access to relevant health services was a major issue. A forum
would provide the added and ongoing support needed for these participants.

Future Focus:
The Raglan Community House reported that strong connections were made among the participants
and that 11 of the participants had indicated an interest in becoming members of the Raglan Suicide
Prevention and Awareness group/network. The Raglan Community House said they would follow up
with all participants and advise them of future meeting dates and invite them to a TUNE UP refresher
training in February 2015.

Conclusion
The Raglan Community House ASIST workshop 2014, funded through the Waka Hourua Māori and
Pasifika Suicide Prevention programme trained 21 community members in suicide intervention
skills. This has increased the capacity and capability in establishing safe forums for discussing suicide
prevention which will be an asset to the communities these members serve.
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