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tions and working to build strong resilient communities. 
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The major purpose of the programme was to help build resilience amongst Tapuika Rangatahi (youth) 
in order to reduce the incidence of suicide. This learning was undertaken in a safe collective 
environment which helped re-establish and grow whānau networks. It was the facilitators’ belief that 
increasing an individual’s sense of cultural identity and establishing robust social/whānau based 
networks gave rangatahi more strategies to deal with difficulties that they may encounter in life. 

Whakapiki Maunga, Whakatupu Tāngata suicide awareness and prevention programme is a 
community based Rangatahi (youth) project developed by Ngā Kakano Foundation (NKF).  Through 
the values of this programme the Rangatahi and Pakeke (adult) within the iwi of Tapuika can identify 
with their cultural roots and be strengthened through iwi (tribal) centric knowledge.

Values:
•     Tapuikatanga (cultural identity)                                       •     Kiitahi (honesty).
•     Whanaungatanga (collectiveness within a group)        •     Puku mahi (hard work) 
•     Mana motuhake (self-esteem and self-respect)

The goals of this project were:
•     To reconnect the rangatahi of Tapuika with their cultural roots through a series of weekly wānanga
       (cultural learning forums).
•     Increase the resilience of the Tapuika rangatahi through cultural exchange, learning Te reo
       rangatira (language) and developing strong communication avenues where our rangatahi can
       access information and help from people.
•     Reduce the incidence of suicide amongst Tapuika rangatahi by understanding risk factors and
       appropriate responses.
•     Ensure sustainability of the Rangatahi programme

This initiative also aligns with Goal 3 (Safe, confident and engaged rangatahi) of the Waka Hourua 
Outcome Framework, specifically the pathways and indicators under Secondary prevention: Targeting 
at risk individuals:

This report prepared by Te Kīwai Rangahau, Te Rau Matatini’s Research and Evaluation team, which 
provides a review of the NKF initiative. This review summarises the information gathered by NKF 
during the initiative for the purpose of assessing their programme’s effectiveness, in turn showing the 
development of the initiative, numbers of participants, achievements, benefits, as well as a future 
focus. The overall focus of this review therefore was to assess the effectiveness of NKF to achieve 
its agreed Waka Hourua goals and to determine how the programmes implementation aligns to the 
overall intent, and design of the programme, and what actually happened during its implementation 
(how much, how well, and is anybody better off).

Project Objectives

Pathways Indicators
• Support positive initiatives for rangatahi 

(culture, sport, learning, music)
• Communities, education and health services 

enter into a partnership to foster positive 
engagement for rangatahi with learning 

Key Messages
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Figure 1: NKF logo

Ngā Kakano Foundation (NKF) is a non-profit, non-governmental organisation that offers local health 
services such as mental health and addiction, auahi kore (smoke free) and Whānau Ora services. 
It was established by tangata whenua (local people) in 1986 with an aim to provide health and social 
services to whānau living within the Tauranga, Te Puke, Ōpōtiki and Murupara districts. All services 
are underpinned by the kaupapa (foundation) of achieving oranga whānau, oranga tangata, oranga iwi 
whanui – healthy families, healthy individuals, healthy communities.  Through an integrated services 
approach NKF seek to improve their health outcomes by providing accessible treatment for the 
community. The funding from the Waka Hourua Community Fund in collaboration with their Whānau 
Ora programme allowed NKF to revive their rangatahi project: Whakapiki maunga, Whakatupu Tangata 
and build resilient rangatahi.

For more information about NKF see http://www.ngakakano.org.nz/

Background

Project Deliverables
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Key Deliverable Key Performance Standards Status
1. Series of rangatahi wānanga 
held over a 6-month period to 
build resilience of Rangatahi 
and reduce incidence of 
suicide.

Series of wānanga held on a weekly basis, with 
minimum of 20 attendees per session for up to 40 
participants. 

Range of clinical services provided via Ngā Kakano 
Foundation clinical services to build physical wellbeing 
of rangatahi participants. 

90% participants note raised awareness and 
understanding of suicide prevention via participant 
feedback.

Achieved

2. Establish individual identity 
portfolios containing

Development of individual portfolios for rangatahi 
participants that document their activities during 
wānanga, physical, spiritual and mental well-being. 

90% participants note raised awareness and 
understanding of suicide prevention via participant 
feedback.

Achieved

3. Kaumātua Concert Rangatahi participants host a performing arts concert 
for whanau and community, particularly kaumātua who 
have supported programme and participants.

Achieved
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Project Team
The Programme co-ordinators consisted of four key facilitators, 
Dr Bryce Kihirini who is also the Board Chairman of the Ngā 
Kakano Foundation.  He was assisted by Whaea Te Uarangi Teepa, 
Matua Rawiri Biel, and Whaea Matilda Hauraki who worked with 
Dr Kihirini to develop the programme and voluntarily assisted 
with delivery of the programme on a weekly basis to support the 
rangatahi. 

Figure 2: Photograph of the development team, Dr Bryce Kihirini, Matilda Hauraki, Rawiri Biel, Te 
Uarangi Teepa , and Te Hiahianui Dinsdale

Approximately 84% of the participants were from Tapuika iwi and 
54% were between 0-12 years of age. Although the programme 
targeted the young people within the community, parents and 
or adults were encouraged to participate and support their 
rangatahi. Over the period of 12 months 827 people attended the 
programme.  

Figure 3: Photograph of several rangatahi that attend the programme

Table 1: Attendance by age group

The participants were predominantly of Māori ethnicity with 55 people out of the 827 acknowledging 
Tongan heritage as well.  There were 18 people of Tongan descent and 8 of Samoan descent. A total of 
601 females and 226 males participated in the rangatahi programme.
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     Table 2: Attendance by gender                                             Table 3: Attendance by ethnicity 

Table 4: Attendance by iwi

73%
Female

27%
Male

Attendance by gender Attendance by ethnicity

Attendance by iwi

84%
Tapuika

8%
Tuhoe-

-
8%

Ngai Tahu

7%
Maori/Tongan-

2%
Tongan

1%
Samoan

90%
Maori-
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Through educating the future generations about local whakapapa Dr Bryce Kihirini believed NFK can 
build proud, strong community members and thereby reduce possible risks of suicide. The Whakapiki 
Maunga, Whakatupu Tangata Suicide Awareness and Prevention Programme was one way NFK could 
progress its mission of helping young people thrive, through the acquisition of knowledge.

The programme was based on a 20 year old delivery called the Ngā Kakano Rangatahi programme. 
The same teachings have been incorporated into the renewed programme The Whakapiki Maunga, 
Whakatupu Tangata Suicide Awareness and Prevention Programme, which focused on strengthening 
the rangatahi, whānau and iwi (tribe). The programme was based on teaching iwi specific whakapapa 
(genealogy) to younger generations and is underpinned by Tapuika’s five pinnacles of knowledge:
•     Korero o nehe- History
•     Whakapapa- Geneology
•     Waiata me nga haka- Song and dances
•     Whakatauki, whakatauaki ranei- thoughts and proverbs
•     Karakia- Prayers.

The resources that make up the portfolio for the programme were developed and compiled by Dr. 
Kirihini and contain over 100 pages of information relating to the five pinnacles of knowledge. The 
objective of learning whakapapa was to demonstrate the inter-connectedness of the community, and 
thereby allow everyone to identify with their iwi to build self-esteem, resilience and strength.  It was 
also important to build on whānau relationships to reconnect individuals and provide more robust 
social support. 

The Whakapiki Maunga, Whakatupu Tangata Suicide Awareness and Prevention Programme consisted 
of 10 wānanga held once a week over 10 weeks.  There were three 10 week programs completed over 
a 12 month period from the 13 May 2014 to the 22 September 2015 to coincide with the school term.  
Facilitators and parents were very aware of the importance in teaching the rangatahi and worked hard 
to support them in all aspects of learning.  Each week rangatahi participated in team building activities 
such as karakia, learning waiata, kapahaka, moteatea, and whakapapa specific to the Tapuika area. 

The participants were given challenges and tasks such as learning basic Te reo phrases and 
conversations to build resilience and effective communication between each other. NKF worked to 
create a safe environment for rangatahi and offer confidential support where they have the ability 
and opportunity to speak to adults about issues they may be having.  By opening this programme 
to families and children a sense of whakawhanaungatanga (connectedness) is established which 
enhances this safe environment and also provides a nurturing space for learning and growth.

Unfortunately, the community suffered a loss through suicide during the first term of the programme.    
A debrief was coordinated and each family approached the matter individually and collectively.  A lot 
of aroha (love) was poured into the family who lost their father.  Unfortunately, the children of the 
bereft were required to leave the area so consequently left the programme. 

Project Development Process

Project Delivery
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A whānau portfolio was created and compiled over the course of the programme so that rangatahi 
could retain a history of their people.  The portfolio contains an outline of activities they completed 
during their wānanga.  

These included:
•     History about Tapuika and te Ao Māori (Māori world). 
•     Waiata relating to the land of Tapuika iwi and their ancestors, background stories and translations
       of how the songs originated were also included. 
•     Pictures and charts relating to whakapapa of local families and rangatira (chief).   
•     Activities and pictures for the children to colour in and copy.

The second output of the programme was a performing arts concert. This was held at Papamoa on 
13 December 2014. The rangatahi performed the songs they learnt for the whānau, community and 
kaumātua (elders) who supported them and the programme.  

A formal dinner was held, the kaumātua and whānau were invited to watch their tamariki (children) 
receive rewards and perform waiata and haka.  There was also a prize giving to recognise the tamariki 
who worked diligently and consistently during the programmes.

A Sample of a Portfolio, the end of programme concert summary and completed evaluation forms 
were provided with the final report.  This data was able to be used to determine process and outcome 
findings from the various wānanga (discussion forum) held.  

An evaluation form was developed to gain feedback from participants who completed the programme.  
This form had a mixture of qualitative and quantitative questions.  A total of 8 people submitted 
feedback.

The first question in the evaluation form was to ascertain if the participants were aware of the 
purpose of the programme: To create awareness around suicide and build resilience.  Approximately 
37.5% (3 out of 8) did not know the programme aim.  However, when assessing the programme’s 
effectiveness at reducing suicide amongst Tapuika people, 100% agreed this was achieved.  Therefore, 
a positive result was still accomplished overall.

The remaining five yes/no questions related to knowledge regarding whakapapa, history, waiata, 
karakia, and whakatauki.  Everyone agreed their knowledge of these cultural aspects had grown.  The 
participants also acknowledged an increase in their Māoritanga.  

The last 5 questions were based on a rating system from 1-5, 1 being poor and five being excellent.  
These questions discussed the effectiveness of the programme and how it was managed.  The 
questions have been graphed below:

7

Outputs

Evaluations
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Table 5: Average scores from the evaluation feedback form questions.

 A strength of the programme was its adaptability for various age groups. “It’s taught in a very easy 
understanding way” 

This was clearly seen in the portfolio.  The activities included pictures to colour in for the young ones, 
and stories and pictures of the Tapuika ancestors. Discussions and translation of waiata ensured 
everyone could understand the background and origin of the material.  

All participants responded positively and clearly supported the leaders, wānanga and the aims of the 
programme.  Comments such as “more, more, more of everything”, “hard to improve anything all 
awesome” indicated a high level of enjoyment from those participants.

The overall consensus for programme content and effectiveness to build strong people was excellent.  
The average ratings for time and organisation was slightly less with a score of 4.6 and 4.8 respectively. 
In general, the information, the facilitators, and the whanau links were enjoyed by all. The participants 
were very grateful for the programme, as evidenced by a comment from one of the participants: 

‘My whānau and I are privileged and thankful to be able to receive such knowledge.’

One of the goals for NKF is to ensure the sustainability of the programme.  Although the funding 
for the programme has officially ended, facilitators recognise The Whakapiki Maunga, Whakatupu 
Tangata Suicide Awareness and Prevention Programme services a worthy cause.  NKF will continue 
to hold the wānanga voluntarily until the end of the year.  Cost-effective management will also be 
maximised through the use of local resources.  This includes taking the rangatahi to various parts of 
the Tapuika area such as the sea or bush with specific learning objectives.   

Future Focus
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The mission of Ngā Kakano foundation is to help young people thrive through the acquisition of 
knowledge.  Through the Whakapiki Maunga, Whakatupu Tāngata suicide awareness and prevention 
programme they can teach the rangatahi about the whakapapa of their iwi, Tapuika and grow stronger 
as family, friends, and community.  With a strong sense of self and a supportive, nurturing social 
network around them NKF believe the potential for suicide is greatly reduced.

Overall the participants strongly supported the programme, the facilitators, and the information that 
was taught.  The spirit of whakawhanaungatanga (connectiveness) created a safe place for everyone 
to grow together and this bond was evident through the resources, attendance and feedback 
provided.

9

Conclusion
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Infographic
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Notes
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