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Key Messages
•
•

Waka Hourua

Access to national led out suicide prevention training that provides an opportunity to increase the
ability to identify risk and to respond to in a helpful way is seminal.
Communities that work collectively to provide solutions have proven valuable, focussed on
encouraging knowledge and access to appropriate services when required.

Background
The He Konae Tupu Charitable Trust project was established in the context of enormous tragedy
and loss in one whānau and lived experience that is the knowledge base for building the project.
The project acknowledges that whānau trust, within itself, is fundamental to making and working
positively.
Providing opportunities for our rangatahi, whānau and hapū to hui, meet with professional services,
receive training, work on plans and programs to help reduce Youth Suicide and implement these
programs within our community.
The Kīwai Rangahau, Te Rau Matatini evaluation team, was commissioned to undertake a review of
the Waka Hourua Fund. The focus of this specific review, therefore, was to assess and to determine
how He Konae Tupu Charitable Trust programme implementation aligns to the overall intent, and
design of the Waka Hourua programme and what happened during its implementation (how much,
how well, and is anybody better off).

Desired Outcomes
Waka Hourua goals identified by He Konae Tupu Charitable Trust that align to their project encompass
the following;
• People are informed about and assisted to access the services available to them
• Community leaders empower people, foster resilience and bring people and resources together
• Families, whānau and communities have stronger relationships and confidence to be able to talk
about their difficulties
• Families, whānau and communities are strongly connected to one another and people actively
participate in the community
• People bereaved by suicide receive the support they need within their families and whanau.
• Families, whānau and communities have their own approaches and plans in place and are actively
building resilience and reducing risks of suicide
This initiative also aligns with Goal 3 of the Waka Hourua Outcome Framework: Safe, Confident and
Engaged Rangatahi specifically the pathways and indicators under Secondary Prevention: targeting
at-risk individuals:
Pathways
• Support positive initiatives for rangatahi
(culture, sport, learning and music)

Indicators
• Communities, education and health services
enter into a partnership to foster positive
engagement for rangatahi with learning.
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Objectives

The He Konae Tupu Charitable Trust project aims and objectives include;
• Stronger whānau/hapū community connection;
• Plans and approaches designed by whānau, alongside relevant services within the wider
community;
• Positive role modelling and resources available to high-risk whānau; and
• Support and assistance to bereaved families.
Programme deliverables, status upon conclusion as self-reported in the contract are outlined in the
diagram below:
He Konae Tupu Charitable Trust Programme Deliverables
Key Deliverables
1. Completion of relevant
training

Key Performance Standards
Programme staff completed suicide awareness
training.

2. Development of rangatahi
initiatives

Wānanga held for suicide awareness and at-risk
youth.

Status
Fully
Achieved
Fully
Achieved

Participants
He Konae engaged with 75 people. Figure 1 displays the age distribution of the participants of their
programme. The largest age group represented were the 19-24 years with 24% (24), followed by
35-49 years with 18.7% (14), 0-12 years with 16% (12), 12-18 years with 16% (12), 25-34 years with
14.7% (11), and lastly the 50-64 years with 10.7% (8).
Figure 1. Participants Age Groupings
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Completion Of Relevant Training

Waka Hourua

Training in relevant suicide prevention was undertaken by He Konae Charitable Trust and other
community members. The training programmes were:
Question Persuade and Refer
The Question Persuade and Refer Institute (www.qprinstitute.com) is a suicide prevention training
organisation committed to reducing suicide attempts and completions. The Institute offers
comprehensive suicide prevention training programs, educational and clinical materials for the general
public, professionals and institutions.
QPR stands for Question, Persuade, and Refer -- 3 simple steps that anyone can learn to help save a life
from suicide. People trained in QPR learn how to recognise the warning signs of suicide and how to
Question, Persuade, and Refer someone for help.
ASIST
Lifeline Aotearoa’s ‘Applied Suicide Intervention Skills Training’ (ASIST) www.lifeline.org.nz, is a twoday intensive, interactive and practical course designed to help community members:
• Recognise suicidal signs through changes in behaviour
• Have confidence to be able to approach the person
• Know what to say and assess risk and safety needs
• Know where to access further support and other professional assistance
The content of ASIST has been through a bi-cultural adaptation, and it is possible to request Māori or
Pacific Island facilitators, and content can be adapted to suit different audiences.
Waves
Waves www.skylight.org.nz/Waves is a grief education programme that aims to support adults
bereaved by suicide in their understanding and management of grief and development of resilience.
This practical, supportive educational group for 6-8 people is facilitated by professional counsellors
and educators and runs over eight weeks. Attendees can share thoughts and feelings about what’s
happened, discuss the nature of suicide and gain information and ideas about how to care for
themselves and others, including children, after a suicide. The group is open to people 17 yrs +
bereaved by suicide.
It is difficult to report on how valuable these suicide prevention programmes were to the He Konae
community because the evaluation data was not provided to Te Kīwai Rangahau. The numbers of
participants to each workshop were also unavailable. However, what is obvious is that the He Konae
community received suicide prevention training that other Māori communities have found useful in
terms of providing confidence to ask and access help when needed.
The community guided by kaumātua have also developed valuable resources to support their
rangatahi. The resources are highlighted in the following section.
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Whanau/Hapu Wananga

Rangatahi, whānau, kaumātua and kuia voiced their concern at the high rate of suicide within the
community. During a wānanga, high-risk factors were identified;
• Family conflict or violence
• Bullying or abuse
• The loss of someone close
• Having a family member with depression
• Unemployment
• Drug and alcohol abuse
• Stress including loneliness, relationship problems
Rangatahi, whānau, kaumātua, kuia and community members were also asked to find solutions that
could lead to the reduction of Youth Suicide. The following were identified as ways to help reduce
Youth Suicide promoted and supported by He Konae Tupu Charitable Trust;
• Parenting programs
• Rangatahi and whānau/hapū activities
• Alternative education
• Youth Justice support
• Training for employment
• Health and Fitness
• Help set up Rangatahi Group and support
their initiative
He Konae Tupu Charitable Trust has committed to supporting their community through;
• Free access to admin person to help parents seeking parenting programs, budgeting services, etc
• Running rangatahi and whānau learning and fun activities
• Range of education and tertiary courses to rangatahi and wider community
• Free access to admin person to help with filling out applications for tertiary training, work and
income benefits, student loans and allowances
• On-site training location, central to at risk rangatahi within the community
• Sources employment opportunities for the rangatahi within the community
• Free access to gym facilities with fitness trainer
He Konae Tupu Charitable Trust developed for implementation an “Emergency Plan” for at-risk youth,
this included:
• Identify youth at risk
• Access to current whānau and friend contact list for youth
• Be respectful of youths privacy
• Provide access to trained staff in suicide awareness and prevention
• Be culturally sensitive
• Offer to set up their whānau hui
• Support whānau hui
• Maintain support network
• Keep current contacts for support services
• If requested set up referrals to specialist services
• Know Police response times and relevant legislation
• Know Mental Health response times and relevant legislation
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Future Focus And Conclusion

Waka Hourua

He Konae Tupu Charitable Trust has had access to national led out suicide prevention training that
provides them with knowledge that increases their ability to identify risk and to respond to in a
helpful way. The community has also collectively discussed what solutions can be provided within
their resources that focus on supporting rangatahi. These discussions have proven valuable, and many
options are now being developed to ensure knowledge about them is available, and access is seamless
particularly for the rangatahi population.
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