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Key Messages
•
•
•

Using marae based workshops to promote suicide prevention within communities.
Building access to suicide prevention tools to promote increased awareness and knowledge with
communities.
Suicide prevention training to enable competence and confidence in speaking with others about
suicide.
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Background

Waka Hourua

Gisborne Rape Crisis provide face to face counselling and support by qualified counsellors, for people
who have experienced sexual violation either recently or historically.
Concerned that Tairāwhiti has one of the highest incidence of youth suicide in the country and that
there is a lack of resources to recognise and deal with youth suicide, Gisborne Rape Crisis seeks to
target parents and caregivers to provide them with the resources to recognise possible self-harm and/
or suicidal ideation in their whānau.
The Kīwai Rangahau, Te Rau Matatini evaluation team was commissioned to undertake a review of the
Waka Hourua Fund. The focus of this specific review therefore was to assess and to determine how
the Gisborne Rape Crisis’ project implementation aligns to the overall intent, and design of the Waka
Hourua programme and what actually happened during project delivery.

Desired Outcomes
Waka Hourua goals identified by Gisborne Rape Crisis that align to their project encompass the
following;
• People are informed about and assisted to access the services available to them
• Community leaders empower people, foster resilience and bring people and resources together
• Families, whānau and communities have stronger relationships and confidence to be able to talk
about their difficulties
• Families, whānau and communities are strongly connected to one another and people actively
participate in the community
• People bereaved by suicide receive the support they need within their families and whanau.
• Families, whānau and communities have their own approaches and plans in place and are actively
building resilience and reducing risks of suicide
This initiative also aligns with Goal 1 of the Waka Hourua Outcome Framework: Informed, cohesive, &
resilient communities specifically the pathways and indicators under Tertiary Prevention: Minimising
the adverse impacts arising from suicide.
Pathways
• Identify risk within communities

•

Initiate actions that will reduce community
risks

Indicators
• Community health and social service
providers have established a common
agenda for working with communities
• Communities have established a safe forum
for discussing suicide prevention and
resourcing

PAGE

2

EVALUATION

GISBORNE RAPE
CRISIS TE KOROWAI
WHAKAEA

Te Korowai Whakaea Programme
During delivery of their core business Gisborne Rape Crisis identified a growing number of rangatahi
self-harming. Concerned about the lack of support and information for parents and caregivers
regarding self-harm, coupled with the fact that Tairāwhiti has one of the highest incidences of youth
suicide in the country, Gisborne Rape Crisis established the Te Korowai Whakaea project.
Te Korowai Whakaea is a marae based, five part workshop programme designed to provide parents
and caregivers throughout Tairāwhiti with knowledge and resources to recognise possible self-harm
and/or suicidal ideation in their whānau. Programme presentation is difficult in Tairāwhiti because
of its isolation and individuals and whānau cannot access prevention help easily, Gisborne Rape
Crisis applied to the Waka Hourua Community Fund so that the programme could be taken to the
community.
The overall Te Korowai Whakaea programme is in five sections:
• Know the Signs
• Learn to Have a Conversation
• Reach Out
• What Not to Say
• Myths of Suicide
Te Korowai Whakaea is a holistic approach, acknowledging that the wairua must be intact before any
other healing can be effective. The aim is to provide whānau with the resources including referrals, to
empower them to help in the healing process.
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Waka Hourua
Te Korowai Whakaea Deliverables
Key Deliverable
1 • Complete Terms of Reference

2 •

Feasibility study

3 •

Programme co-ordination

4 •

Suicide prevention training

5 •

Resource production

6 •

Community awareness

7 •

Workshop delivery

8 •

Review effectiveness of
workshop delivery to targeted
groups

9 •

Workshop delivery

Key performance standard
• Terms of Reference designed for
programme design, implementation
and governance oversight by
Gisborne Rape Crisis
• Scoping of target group needs,
community survey and completion
of feasibility study to inform targeted
workshops within the region
• Retention of programme personnel to
implement project terms of reference
and feasibility study findings
• Completion of training by programme
personnel/ workshop facilitators
to deliver effective workshops to
targeted group of victims of sexual
violence, and wider community
• Design of specific suicide prevention
resources for workshop delivery/
community awareness focusing on
needs of victims of sexual violence,
and wider community.
• Promotion of workshops to targeted
groups, including communications,
information resources and participant
evaluations
• 3 workshops delivered to at least
20 participants per workshop 90%
participant feedback obtained
• Midpoint review of resources
& workshop content following
participant feedback and completion
of first 3 workshops. Necessary
changes made if required to respond
effectively to target group needs
• 3 workshops delivered to at least
20 participants per workshop 90%
participant feedback obtained

Status
Fully Achieved

Fully Achieved

Fully Achieved

Fully Achieved

Fully Achieved

Fully Achieved

Fully Achieved

Fully Achieved

Fully Achieved
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Programme Setup

Best Practice Processes
To guide their project Gisborne Rape Crisis went through the process of undertaking a feasibility study
and establishing specific terms of reference for Te Korowai Whakaea.
This provided clear process and designated roles and responsibilities. Figure 1 shows the Terms of
Reference for Te Korowai Whakaea.
Purpose / Role
Concerned that Tairāwhiti has one of the highest incidences of youth suicide in the country, and the number of
our rangatahi clients who were self-harming. Gisborne Rape Crisis established this programme to target parents
and caregivers to provide them with the resources to recognise possible self-harm and/or suicidal ideation in
their whānau.
Term
This term of reference is effective from 01 June 2014 to 30 June 2015.
Membership
All members will be fully trained members of the Gisborne Rape Crisis Collective and Te Korowai Whakaea will
consist of:
• The Coordinator of Gisborne Rape Crisis
• Two fully trained facilitators
• Kuia and Kaumātua
• Approved volunteers
Roles and responsibilities
• Gisborne Rape Crisis will be responsible for all administration and maintaining links with group members.
• Facilitators will be in a paid role and will be responsible for programme presentation, liaising with
prospective venues.
• Kaumātua and kuia will be appointed by Gisborne Rape Crisis.
• Volunteers will be co-opted as required with the approval of Gisborne Rape Crisis.
Accountability
All members of Te Korowai Whakaea will be accountable to Gisborne Rape Crisis Collective.
Working methods
• Will be decided by the Gisborne Rape Crisis Collective at their monthly meetings.
• The Gisborne Rape Crisis Employment Subgroup will oversee all hiring of prospective paid employees.
• Any changes to Te Korowai Whakaea must be approved at a collective meeting.
• A written report by programme facilitators to be presented at each collective meeting.
• All members will be bound by the constitution codes and guidelines of Gisborne Rape Crisis.
Meetings
Will be held on a monthly basis as part of Rape Crisis Collective meetings where consensus decision making
process will be used.

Figure 1: Te Korowai Whakaea terms of reference
These processes were supported by review and analysis throughout the duration of the project.
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Waka Hourua
Facilitator

Figure 2: Te Korowai Whakaea facilitators
Te Korowai Whakaea was facilitated by two Māori women, trained counsellors who specialised in
suicide prevention. To ensure that effective workshops were developed and delivered, both facilitators
also completed additional specific training during the Te Korowai Whakaea project. This training
consisted of:
•
QPR Suicide Prevention Training
The QPR Institute is a suicide prevention training organisation committed to reducing suicide
attempts and completions. The Institute offers comprehensive suicide prevention training programs,
educational and clinical materials for the general public, professionals and institutions.
QPR stands for Question, Persuade, and Refer -- 3 simple steps that anyone can learn to help save a
life from suicide. Just as people are trained in CPR to help save thousands of lives each year, people
trained in QPR learn how to recognise the warning signs of suicide and how to question, persuade,
and refer someone for help.

1

http://www.qpr.org.nz/ QPR suicide prevention courses cost-effectively train staff and community members on suicide

prevention strategies at levels appropriate to a person’s role and need.
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•

Turamarama ki te Ora - National Suicide Prevention Conference

‘Turamarama ki te Ora’ was a three day conference held in Rotorua, organised by Te Rūnanga o Ngāti
Pikiao Trust. It offered an excellent opportunity to hear about the latest ideas and initiatives in the
area of suicide prevention. A main area of focus for the conference was traditional Māori practices
that support tamariki from conception to adulthood, and their importance in helping prevent suicide
and suicidal behaviours.
Keynote speakers included: Dame Tariana Turia; Minister of Whānau Ora and Māori Development,
Hon Te Ururoa Flavell; lawyer and Māori rights activist Moana Jackson; mental health advocate, Mike
King; and indigenous researcher, Dr Keri Lawson Te Aho.
•
•

Spirituality in Healthcare workshop – Dr Richard Egan
In-house workshops: Facilitation, Listening and Communication, Suicide Prevention.

Promotion
Te Korowai Whakaea was promoted through brochures and panui (flyers) distributed across the
Tairāwhiti and also through radio advertisement on Ngati Porou radio. Figure 3 is an example of the
promotional material used.

Figure 3: Promotional flyer for Te Korowai Whakaea (contact information removed)
2
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http://www.pikiaorunanga.org.nz/turamarama-ki-te-ora-2015.html

Te Korowai Whakaea Workshops

Waka Hourua

Community Engagement
From inception of the project Te Korowai Whakaea has engaged their community. Marae committees
were contacted to seek approval of the programme and kaumātua support was provided for all
workshops. Gisborne Rape Crisis highlight that community support of the project has been amazing.

Workshop Content
Te Korowai Whakaea workshops were a mixture of presentation, group work and roleplaying.
Resources and links to community support were also provided for participants.
The workshop covered the following areas:
•
•
•
•
•
•
•
•
•
•

The effect of wairua on the physical
Changing our attitudes
What is self-harm, what is suicide?
Anxiety
Identifying emotional trauma
The impact of unhealthy life stages
Know the signs
What not to say
Myths about suicide
Where to from here?

Resources
Te Korowai Whakaea provided participants with resources made specifically for the workshops.
The resource ‘Suicide Can Be Prevented’ was made up of a number of handouts, each handout
focussed on a specific area:
1. Know the signs - how to identify suicidal thinking
2. Learn to have a conversation - how to approach someone you are concerned about
3. What not to say - what not to say when approaching the subject of suicide
4. Myths - myths associated with suicide and suicide prevention
5. Reach out - where to find support

Figure 4: Te Korowai Whakaea resources
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Each of the five handouts summarised key messages related to their focus and were further
supported with external publications and information relevant to suicide prevention. Example
handouts are shown in Figure 5.

KNOW THE SIGNS
REACH OUT

MYTHS
Bullying
Grief and Loss
Anxiety
Reckless Behaviour
Conduct Disorders
Changes In Sleep
Anger
Increased alcohol or drug use
Withdrawal
Putting affairs in order
Giving away possessions
Sudden calmness
Threatening suicide
Sadness
Self Harming
Feelings

Where to get help:
For all emergencies
Gisborne Community Health
Gisborne Rape Crisis
Lifeline
Youthline
Tautoko
Whatsup
Kidsline
Depression Helpline

0800 543 354
0800 376 633 or free text 234
0508 828 865
0800 942 8787
0800 543 754
0800 111 757

LEARN TO HAVE A
CONVERSATION
Before starting a conversation with a person you are
concerned about, be sure to have suicide crisis
resources on hand
Mention the signs that prompted you to ask about suicide.
This makes it clear you are not asking “Out of the blue” and
makes it more difficult for the person to deny something is bothering them
Ask directly about suicide.
Talk about suicide does not put the idea in someones
head and they are usualy relieved
If they answer yes to your direct questions stay calm.
Don’t ;eave them alone
Call help

Figure 5: Examples of Te Korowai Whakaea handouts
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111
0800 243 500
8679967

Waka Hourua
Participation
Exceeding their project deliverable of 6 workshops and 120 participants; there were a total of 8
workshops delivered over the course of the Te Korowai Whakaea project, to a total of 140 participants.
Table 1 and Figures 6 and 7, show the demographic detail of those that attended the workshops. The
majority of those who attended were Māori wahine (women). All participants were over 18 years of
age, and iwi represented included; Ngāti Porou, Ngāti Kahungunu, Rongowhakaata, Tainui, Ngāti Toa,
Te Whānau-a-Apanui, Ngāpuhi, Ngai Tuhoe, Ngāti Raukawa, Ngai Tāmanuhiri, Te Āitanga-a-Hauiti.
Table 1: Te Korowai Whakaea attendee data

Year

Workshops Delivered

Number Of Attendees

2
6
8

38
102
140

2014
2015
Overall

Gender
Male Female
4
16
20

34
86
120

Ethnicity
Māori NZ European
31
91
122

7
11
18

Overal Gender

14%
86%
% Male
% Female

Figure 6: Pie graph showing overall gender percentages of all attendees of Te Korowai Whakaea
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Overal Ethnicity

13%
87%
% Māori
% NZ European

Figure 7: Pie graph showing overall ethnicity percentages of all attendees of Te Korowai Whakaea

Review
The project deliverables for Te Korowai Whakaea anticipated that 90% participant feedback would be
collected for the purposes of reviewing programme effectiveness. The actual percentage of participant
feedback was 65% as illustrated in Table 2. Although the feedback rate was lower than expected, high
attendance numbers lead to a substantial amount of quality feedback. The data suggests that in the
earlier stages of the project less participant feedback was collected and as the programme gained
momentum more participant feedback forms were completed.
Table 2: Workshop attendance and participant feedback collected
Year
Overall
2014
2015
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Attendees

Participant Feedback

Participant Feedback Percentage

140
102
38

91
81
10

65%
79%
26%

Waka Hourua
Set questions
There were set feedback questions asked of participants and the large majority of feedback was very
positive. The results of these questions have been summarised in Figures 8 to 11.
1. Were you satisfied with the content of the workshop?
As shown in Figure 8, of those participants that provided feedback (91 participants) the majority felt
satisfied with the content of workshops. Three percent of responses indicated that they were unsure.

Content Of The Workshop

3%
97%
% Yes
% No
% Unsure
Figure 8: Te Korowai Whakaea participant feedback, Question 1
2. Were you satisfied with the personal safety of yourself as a member of the group?
All responses were satisfied with their personal safety as Figure 9 highlights.

Personal Safety Of Yourself A
Member Of The Group

100%
% Yes
% No
% Unsure
Figure 9: Te Korowai Whakaea participant feedback, Question 2
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3. Were you satisfied with the facilitation?
As shown in Figure 10, one percent of responses indicated that they were unsure if they were satisfied
with facilitation of the workshops. The remaining responses were satisfied.

The Facilitation

1%
99%
% Yes
% No
% Unsure
Figure 10: Te Korowai Whakaea participant feedback, Question 3
4. Has your awareness been increased by attending this workshop?
This question was not included in the initial feedback forms so the number of participants that
responded is slightly less at 86 people. Figure 11 shows that of those that responded, five percent
were unsure if their awareness had been increased, two percent felt that they had not increased there
awareness and the remaining ninety-three percent indicated that their awareness had been increased
as a result of attending the workshop.

Has Your Awareness Been Increased
By Attending This Workshop

2%
% Yes
% No
% Unsure

5%
93%

Figure 11: Te Korowai Whakaea participant feedback, Question 4
Further to Question 4, those that answered “no” were asked to comment why they felt their
awareness had not been increased. In all cases these participants indicated that the workshop
supported the knowledge they already had.
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Waka Hourua
Comments
All participants were asked to comment on the programme, 87 of the 91 respondents (96%) left
comments. The feedback was positive and the key messages from the comments showed that the
programme was well received. Participants strongly felt there was a high need in the Tairāwhiti area
for the information delivered and programmes such as Te Korowai Whakaea. Participants enjoyed
the facilitation, delivery and content of the programme. Highlights of the programme were increased
awareness of suicide prevention, the wairua (spiritual) aspect of the workshops, usable tools to go
away with , as well as the comfortable safe environment that allowed for positive group interaction.
The following selection of comments share some of these highlights directly from participant
perspective.
“Very enlightening. Clear and concise. Learnt a lot enabling me to share with increased confidence to
speak out about my own life experiences. Straight to the point impressed with the openness from all.
Skits were all great, truthful and honest.” – Participant 69
“Good to see conversations being started around a difficult topic and to know the avenues of support
we can take” – Participant 38
“Excellent! My understanding of suicide and the tools gained in this workshop has been invaluable. I
feel more confident if confronted with a suicide situation within my whānau.” - Participant 10
“Content of the workshop covered what I was looking for, i.e. the signs, how we can support and
help. The one thing that resonated with me is the advice ‘positively guide their decision making’.” –
Participant 80
“I appreciated the korero about the connection of the wairua, to me this acknowledges the holistic
connection of Māori.” – Participant 16
“Great delivery in a very non-threatening manner. Thank you…” – Participant 55
“Excellent, content and presentation. The ‘myths’ and ‘what not to say’ were excellent tools.” –
Participant 66
“Awesome korero; ahurutanga (safe space); clear and easy to understand; has opened my eye to
anxiety. I would like to take this opportunity to thank these amazing ladies for all their information
sharing. Also for the warm welcome and beautiful kai. Keep up the amazing work ladies, let’s get the
conversation started Tarāiwhiti. Mauri Ora” – Participant 78

3

The ‘suicide can be prevented’ handouts were supplied for participants to take away and the ‘Reach Out’ resource (Figure

5) was produced on a smaller laminated card form for ease of use.
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Conclusion

Gisborne Rape Crisis successfully achieved the delivery of their Te Korowai Whakaea programme
through the Waka Hourua Community Fund. A total of eight marae based suicide prevention
workshops were delivered to 140 participants in the Tairāwhiti area. The project was well supported
and received by the community and review of the workshops indicate a positive impact result.
This report commends the excellent contribution that Gisborne Rape Crisis has made toward suicide
prevention in the Tairāwhiti area.
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Infographic

Waka Hourua
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